AGENDA
COHASSET ECONOMIC DEVELOPMENT AUTHORITY
305 NW FIRST AVENUE, COHASSET, MN 55721
CITY OF TUESDAY, JANUARY 6, 2026 — 5:00 P.M.

COHASSET

1. Call to Order
2. Roll Call

Voting members: JC RH LG CF MK (P =Present / A = Absent)

Ex-officio members: AH

3. Resident Input
4. Approve Agenda
5. Administration

A. CEDA Update
B. Approve final payment of the EDA Emergency Working Capital Loan to Blandin Foundation

All matters listed under the consent agenda are considered routine and will be enacted by one
motion. There will be no separate discussion of these items. If discussion is desired, that item
will be removed from the consent agenda and considered separately.

6. Consent Agenda
A. EDA December Financials: $583,558.23 Unreconciled number; does not include accrued interest

B. EDA November Financials: $583,421.18
C. Loan Recap - December
D. Approve December 2, 2025 —EDA Minutes

7. Miscellaneous Business and FYI’s:

Adjourn
Time:
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ECONOMIC DEVELOPMENT AUTHORITY
MEETING MEMORANDUM

TO: EDA MEMBERS
FROM: DORIE LASHOMB — SENIOR DEPUTY CLERK TREASURER

SUBJECT: COHASSET ECONOMIC DEVELOPMENT EMERGENCY WORKING CAPITAL
LOAN

DATE: JANUARY o6, 2025

Repayment of principal paid to the City of Cohasset by loan recipients in the amount of $2,285.00 as
of November 2025 is due back to the Blandin Foundation.

$16,200.00 paid in July 2022

$ 7,425.00 paid in November 2022

$17,125.00 paid in November 2023

$ 6,425.00 paid in November 2024

$ 2,825.00 amount currently due. This payment will be the full repayment amount of $50,000.00

with no further payments due to the Blandin Foundation.

Request 2 motion for repayment of the Cohasset Economic Development Emergency Working
Capital loan in the amount of $2,825.00 back to the Blandin Foundation.
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1:39 PM Cohasset Economic Development Authority
12120125 Balance Sheet
Accrual Basis As of December 29, 2025
Dec 29, 25
ASSETS
Current Assets
Checking/Savings

Checking-Woodland Bank
Total Checking/Savings

Accounts Receivable
Accounts Rec - EDA Levy

Total Accounts Receivable

Other Current Assets
AR- EDA Levy Uncollected

Total Other Current Assets
Total Current Assets

Fixed Assets
LAND PURCHASE

Total Fixed Assets

Other Assets
CCBPL-003 FLORIOS
CCBPL - 005 BEAR RIDGE PIZZA
CCBPL - 006 RKR OF LONGVILLE
CCIL - 001 AIRMARK INC
CCIL - 002 AIRMARK INC
CEDA-EWCL-001 KRISTI'S CREATIVE
CEDA-EWCL-007 MARTIN SNOWPLOW
CEDA-EWCL-008 ROCKET'S LLC
CEDA-EWCL-009 HERMELS LAWNS LLC
CEDA-EWCL-010 NEW SIGHT LANDSCA

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities

Other Current Liabilities
CEDA-EWCL Grant Repayment

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
Retained Earnings
Net income

Total Equity
TOTAL LIABILITIES & EQUITY

378,139.51
378,139.51

44,993.89
44,993.89

3,365.34
3,365.34
426,498.74

79,098.12
79.098.12

2,783.57
19,405.92
13,333.40
15,534.04

6,889.85

6,364.66

7,650.00

1,489.93

1,500.00

3,000.00

77,961.37

583,558.23

2,825.00
2,825.00
2,825.00
2,825.00

489,542.19
91,191.04

580,733.23

583,558.23

Page 1



1:39 PM Cohasset Economic Development Authority g{ 6 b

12120125 Balance Sheet
Accrual Basis As of November 30, 2025
Nov 30, 25
ASSETS
Current Assets
Checking/Savings
Checking-Woodland Bank 375,5624.52
Total Checking/Savings 375,524.52
Accounts Receivable
Accounts Rec - EDA Levy 44.993.§9
Total Accounts Receivable 44,993.89
Other Current Assets
AR- EDA Levy Uncollected 3,365.34
Total Other Current Assets 3,365.34
Total Current Assets 423,883.75
Fixed Assets
LAND PURCHASE - E),0_98.12
Total Fixed Assets 79,098.12
Other Assets
CCBPL-003 FLORIOS 2,956.33
CCBPL - 005 BEAR RIDGE PIZZA 19,607.96
CCBPL - 006 RKR OF LONGVILLE 13,468.71
CCIL - 001 AIRMARK INC 16,348.28
CCIL - 002 AIRMARK INC 7,059.18
CEDA-EWCL-001 KRISTI'S CREATIVE 6,482.25
CEDA-EWCL-007 MARTIN SNOWPLOW 8,100.00
CEDA-EWCL-008 ROCKET'S LLC 1,666.60
CEDA-EWCL-009 HERMELS LAWNS LLC 1,500.00
CEDA-EWCL-010 NEW SIGHT LANDSCA 3,250.00
Total Other Assets 80,439.31
TOTAL ASSETS 583,421.18
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
CEDA-EWCL Grant Repayment 2,825.00
Total Other Current Liabilities 2,82i00
Total Current Liabilities 2,825.00
Total Liabilities 2,825.00
Equity
Retained Earnings 489,542.19
Net Income 91&?&99
Total Equity 580,596.18
TOTAL LIABILITIES & EQUITY

583,421.18

Page 1
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COHASSET ECONOMIC DEVELOPMENT AUTHORITY MEETING MEMORANDUM

TO: EDA MEMBERS

FROM: DORIE LASHOMB

SUBJECT: FINANCIAL LOANS

DATE: 1/6/2025

Status of the currenT loan balances held by the EDA: Thru 12/29/2025

Four CCBPL Loans with the fotlowing balances:

CCBPL 003 $ 2,783.57
CCBPL 004 $ - PAIDIN FULL
CCBPL 005 $ 19,405.92
CCBPL 006 $ 13,333.40
Total Owed $ 35,522.89
Two CCIL Loans with the following balances:
CCIL 001 $ 15,534.04
CCIL 002 $ 6,889.85
Totat Owed $ 22,423.89
Eight CEDA-EWCL Loans with the following balances:
CEDA-EWCL 001 $ 6,364.66
CEDA-EWCL 002 $ PAID IN FULL
CEDA-EWCL 004 $ - PAIDIN FULL
CEDA-EWCL 007 $ 7,650.00
CEDA-EWCL 008 $  1,499.93
CEDA-EWCL 009 $ 1,500.00 PAID THRU MAY 2026
CEDA-EWCL 010 $ 3,000.00
Total Owed $ 20,014.59

$ 77,961.37
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MINUTES
COHASSET ECONOMIC DEVELOPMENT AUTHORITY
305 NW FIRST AVENUE, COHASSET, MN 55721

C ()CI_I;/{ SO é:ET TUESDAY DECEMBER 2, 2025 - 5:00 P.M.

1. Call to Order

Mayor Josh Casper called the meeting to order at 5:04 p.m.

2. Roll Call

Present: Mayor Josh Casper, EDA members; Rod Heller, Conrad Feldt, Mitch Kellin, and Community and
Economic Development Associate (CEDA); Ashley Craiglow

Non-Officio Member: Andy MacDonell

Absent with Notice: Andy Haarklau

3. Resident Input
None
4. Review and Approve the Agenda

A motion was made by EDA member Mitch Kellin to approve the agenda. Rod Heller seconded the
motion. Voting in favor: Mayor Josh Casper, EDA members Rod Heller, Conrad Feldt, and Mitch Kellin;

Absent: Andy Haarklau; Voting against: None; Motion carried.
5. Administration

A. CEDA Update

Website Project

The new city website project in collaboration with CivicPlus has been approved by City Council at the latest
council meeting. The project manager at CivicPlus is anticipated to reach out by the end of the week to
initiate discussions about the next steps. The estimated timeline for the completion of the project is expected

to be about 12 weeks.

City Logo and Branding

The city is in need of a new logo for marketing materials and the website, as the current one is challenging
to use and its colors are difficult to match. It is recommended to utilize the logo previously used in the
Blackwater Banks documents, as it can be made transparent and used in black and white, providing more
versatility. The city already possesses this logo and it is available in its files. There is a need for a discussion

1 | Cohasset EDA, December 2, 2025
EDA — Minutes

Approved:
Acknowledged:




on branding colors to ensure consistency across all city materials, including flyers, signage, and the
website. The initial suggestion is to maintain the usage of neutral greens and blacks that are already in use.

Post Office

The city is currently working on renewing the lease agreement with the U.S. Postal Service, which is set to expire
in September 2026. The current offer of approximately $7 per square foot annually is seen as significantly low,
and it is recommended that the rate be increased to $8.50 to $9 per square foot. The proposed lease encompasses
1,914 square feet and entails an annual payment of $13,400 from 2026 to 2031, with planned incremental
increases up to 2041. In the process, the Postal Service is utilizing a broker, resulting in an additional brokerage
fee of approximately $2,900. The involved group will assess the proposal to determine the possibility of engaging
in direct negotiations, thus bypassing the need for a broker.

Marketing and Development Initiatives

Promotional Video

A meeting was conducted with Story North Productions to explore the creation of a promotional video for
Cohasset. The purpose of the video would be to highlight the city's positive aspects, and it is planned to be featured
on the website as well as used for social media. It is anticipated that quotes for the project will be provided by the
end of the week.

Strategic Plan

As part of the strategic planning process, a survey was distributed to collect input and feedback from relevant
stakeholders. The next meeting for strategic planning has been scheduled for January to continue the development
of the plan.

Proposed Field House and Community Facility

The need for a new facility arises from a shortage of ice rinks and gym space in the area, prompting discussions
about the potential of a multi-use field house catering to hockey, basketball, and archery. While a previous study
indicated sufficient hotel rooms in the area, the idea of a hotel adjacent to the new field house could still have
economic benefits by attracting business from tournaments. A new study could be tailored to consider the unique
appeal of a sports-adjacent hotel. There is an existing proposal from ICSolutions for a joint building, which could
be revisited and updated for grant applications. The primary obstacle to the project is securing funding, with a
mention of a potential recreational grant that requires extensive application and full designs. It is crucial to develop
a comprehensive and strategic plan to bolster grant applications, despite the urgency to move forward before the
plan's August completion date.

6. Consent Agenda
A. EDA October Financials: $583,301.67
B. Approve November 18, 2025 — EDA Minutes

A motion was made by EDA Member Mitch Kellin to approve the Consent Agenda. EDA member Rod
Heller seconded the motion. Voting in favor: Mayor Josh Casper, EDA members Rod Heller, Conrad
Feldt, and Mitch Kellin; Absent: Andy Haarklau; Voting against: None; Motion carried.

Miscellaneous Business and FYIs:

ADJOURNMENT: Mayor Josh Casper adjourned the meeting at 5:37 p.m.

2 | Cohasset EDA, December 2, 2025
EDA — Minutes

Approved:
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Respectfully submitted by: Abby Majewski

EA: Excused Absence

UA: Unexcused Absence

NM: No Meeting

2025 ATTENDANCE CHART
1/7/25 | 2/a/25 | 3/4/25 | 4/1/25 | 5/6/25 | 6/3/25 | 7/2/25 | 8/5/25 | 9/2/25 | 10/7/25 | 11/18/25 | 12/2/25
Josh Casper EA P p P P P NM P P p P P
Larry P P EA P P P NM P
Gemmill X X X X
Conrad Feldt P P P EA P EA NM EA P P P P
Mitch Kellin P P P P P P NM P P P P P
Rod Heller P P P P EA EA NM P P P P P
Shahiion P X X X X X X X X X X X
Benolken
Andy P P P P P NM EA EA EA P P
MacDonell
Andy P EA EA EA P EA NM EA P EA EA EA
Haarklau
P: Present
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