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6:00 PM OPEN Work Session  
 
1. Call to Order: Mayor Josh Casper called the meeting to order at 6:00 p.m. 
  
2. Roll Call 
 
Present: Mayor Josh Casper, Councilors Andy MacDonell, Kevin Tinquist, Andy Haarklau, and 
Shannon Benolken. 
 
Non-Officio Members: Financial Controller; Barb Baird, Zoning Officer; Tony Valtinson; 
Security Officer; Dean Scherf 
 
Others: Kent Koerbitz, ICS Solutions 
 
Blackwater Bakes Project Update 
Kent Koerbitz from ICS Solutions (ICS) provided a detailed update on the Blackwater Banks 
project, outlining its history, status, and future plans. 
 
The project's goal is to revitalize a 47-acre area along the Mississippi River to compensate for lost 
tax revenue resulting from the closure of Boswell units. This involves the development of hotels, 
commercial spaces, and high-density buildings. The project has successfully obtained essential 
permits from various agencies, including the United States Army Corps of Engineers, Minnesota 
Historical Society, and Minnesota Department of Natural Resources (DNR), which are crucial for 
its progress. Discussions on the project's financial aspects, including bid packages for different 
phases, revealed that some bids exceeded the budget, leading to decisions to postpone certain 
elements such as the boat launch.  
 
The city has reapplied for a grant from the Minnesota Department of Employment and Economic 
Development (DEED) for the Coalition of Energy Cities to fund Phase 3 of the project, which 
encompasses roads, lighting, and a roundabout. In conclusion, the project is currently advancing 
with ongoing infrastructure work and secured permits. The city is eagerly awaiting a grant decision 
to proceed with Phase 3. The group also deliberated on the urgency of utilizing permits before 
their expiration and the allocation of funds to prioritize a fully permitted public landing project, 
emphasizing its importance for public use.  
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Water and Sewer Projects 
The meeting touched on ongoing water and sewer projects, specifically the 76 corridor and its 
connection to Grand Rapids. The discussion included potential benefits and the involvement of  
Short Elliott Hendrickson (SEH) in designing the project. Discussion on funding for sewer 
projects in Minnesota to get sanitary sewer of the lakes. 
 
Gas Projects 
All of Cimmeron Trail from North Shoal Lake Road north to County Road 177, County Road 
177 from County Road 62 heading east to State Hwy 38, and State Hwy 38 from County Road 
177 to North Shoal Lake Rd. Updates on the gas project phases, including material procurement 
and bid advertisements. 
 
Water Tower Maintenance 
Review of quotes for water tower maintenance and challenges in contacting KLM Engineering 
Inc. (KLM) for further details. KLM is recommending going with the low bid, Tanksco, Inc. in 
the amount of $491,300. 
 
Secondary Well at Lift Station 
Discussion on the status of a secondary well project, including costs and scheduling delays. 
 
Infrastructure Project in Cohasset Industrial Park 
Dan Cooper, Lake Country Power, presented an overview of a proposed infrastructure project to 
increase electrical capacity in the industrial park, including funding strategies and potential 
economic benefits. The city needs to formalize the partnership with Lake Country Power on this 
project. 
 
Mayor Josh Casper Adjourned the meeting at 6:58 p.m. 
 
Respectfully submitted by: Abby Majewski 


