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Call to Order: Mayor Josh Casper called the meeting to order at 6:03 p.m. 
  
Roll Call 
Present: Mayor Josh Casper, Councilors Andy MacDonell, Kevin Tinquist, Andy Haarklau, and Shannon 
Benolken  

Non-Officio Members: Financial Controller; Barb Baird, Zoning Officer; Tony Valtinson, and Security 
Officer; Dean Scherf 

 

TNT Change Order for Community Center Roof 
A new change order request has been submitted for $4,059.98, which includes the task of 'remove and replace 
water damage sheeting' in two locations, six sheets of 4x8, ten 2x4 16-footers, and hourly wages. Previously, a 
change order for $7,778.23 was approved by the council, involving four invoices, three of which also mentioned 
the task of 'remove and replace water damage sheeting' in two locations, along with similar materials and 
labor. Concerns have been raised regarding the appearance of identical hours on invoices that have already been 
paid, leading to a need for clarification. A decision has been made to table the new change order and verify the 
details against the last packet before proceeding. The intention behind this decision is not to challenge the 
legitimacy of the request, but to ensure that there is no duplication of billed work. 
 
City Hall Phone System Upgrade 
The current phone system at City Hall is outdated and difficult to upgrade or repair, and it lacks modern 
features. Upon review, staff noted capability gaps and couldn't recall the last upgrade. To achieve cost 
reductions, nonessential services like the fax line were removed in favor of internet faxing via new 
copiers. Additionally, TV services were retained for City Hall and Public Works for weather updates. As a 
result of these changes, the monthly bill from the service provider decreased by approximately $20–$30 
compared to the prior setup. When considering the option of leasing versus purchasing phones, it was found that 
leasing over 5 years includes maintenance, while purchasing would cost $854.74. Furthermore, leasing provides 
the potential for renewing and potentially upgrading to new phones after 5 years. Ultimately, the consensus 
favored leasing due to its maintenance coverage, lower ongoing costs, and access to more features. 
 
Road Naming at End of Henderson Road 
At the end of Henderson Road, there was a discussion about naming a new road. Three potential names were 
put forward for consideration: Pokegama Point Road, a maple-themed name which was rejected by the county 
due to the existing use of 'Maple', and Sunrise Lane. The county approved two of the three proposed names, 
with 'Maple' being the one that was not permitted. The preference leaned towards ' Pokegama Point Road' over 
'Sunrise Lane', partly to avoid confusion with existing 'sunset/sunrise' type names during emergency response. 
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RV Park Conditional Use Permit 
Denise Peterson RV Park on County Road 63 is seeking a Conditional Use Permit (CUP) for its operation. The 
Planning Commission conducted a public hearing and recommended denial, providing multiple reasons for their 
decision. Public concerns raised during the hearing focused on traffic safety on County Road 63, noise levels, 
neighborhood density, and increased activity in the area. Council members noted that the applicant had a plan 
but was not given a full opportunity to address specific questions during the hearing. Additionally, the Council 
emphasized that the conditions for a CUP should be developed by the Planning Commission and the city, rather 
than solely by the applicant. The direction given was to send the CUP back to the Planning Commission, 
allowing the applicant to address the concerns, refine details such as drainage and soil and water management, 
and ensure that the site pads comply with coverage limits. It was also mentioned that the process might extend 
over the winter months, and if denial is still recommended after a proper review, the Council will address it at 
that time. Furthermore, it was noted that the applicant's in-laws operate a resort with RV experience, and the 
plan focuses on seasonal use rather than high-turnover weekend traffic. 
 

Hawkinson Environmental Assessment Worksheet (EAW) 
The Hawkinson Environmental Assessment Worksheet (EAW) is required for Hawkinson's pits located on 
Rangeline Road as their permit is coming due. The Local Government Unit responsible for land jurisdiction in 
this case is the city. It is important to note that the operations at the pits are not changing, and there has been 
coordination with Grand Rapids. The next steps involve publishing the EAW in the EQB Monitor, notifying the 
EQB distribution list, posting it on the city website, publishing a notice in at least one newspaper, and issuing a 
press release to make the EAW availability known. The Council has expressed no concerns that would 
necessitate a delay and has agreed to proceed with the publication process using the final version of the EAW 
 

Riverside Right-of-Way Land 
The topic of discussion centered around the Riverside Right-of-Way Land. An array of considerations was 
explored, including the possibility of implementing an HOA structure or establishing an outlet. Additionally, an 
updated letter from Mark was presented for review. During the council meeting, there was a renewed expression 
of reservations. These reservations were prompted by concerns related to liability, fairness and equity in 
taxation and valuation, as well as the use of city property. Furthermore, questions were raised regarding land 
swaps and ensuring equitable treatment among all parties involved. Ultimately, the prevailing position was to 
not proceed with any changes that could potentially introduce liability or inequity. 
 

Access and Zoning Constraints 
The discussion included considering a shared access arrangement as an alternative to Homeowners Association 
(HOA) management, which could involve a neighborhood or division purchasing land to control 
access. However, it was noted that the zoning ordinance requirements for minimums for standard shared access 
would not be met in this case. As a result, the proposed shared access is not feasible under the current zoning 
regulations, leaving the group in need of reconsidering their options. The participants emphasized their 
commitment to making progress and acknowledged the challenges they face with each proposed solution. There 
was consensus on the importance of avoiding unauthorized public access to the area.  
 
The unclaimed dock's status, legal process, and signage are important considerations. The existing dock remains 
in place, and some users deny ownership, leading to an unclear ownership status. Determining the proper legal 
process to remove the dock is crucial, including the requirement for posting notices. Options for removal 
include city equipment such as a backhoe or utilizing JJ's services to lift it onto shore for retrieval. After 
removal, signage will likely be necessary to prevent unauthorized use of the road right-of-way. Proposed 
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signage concepts include 'No unauthorized use of the road right-of-way' and 'No public access,' with agreement 
on the latter. 
 
County Road 63 and County Road 76 Corridor Utilities Planning 
In 2027, County Road 63 and County Road 76 are scheduled for resurfacing, and plans are in place to 
coordinate water and sewer expansion to reduce disruption and costs. The current water and sewer systems 
include a loop that services areas along River Road, with two possible connection points. The focus of the study 
is on lakeside regions due to environmental concerns and the risk of sewer failures, especially near Lake 
Pokegama. 
 
The project prioritizes areas with higher home densities. For example, from Ainsworth Road to Dingman Road, 
there are 55 homes over a distance of about 6.2 miles. Recommendations for Phase 1 include extending sewer 
service from the plant along County Road 76 to a trailer park and nearby homes, incorporating rules for sewer 
connections based on the age of existing septic systems. 
 
Phase 2 considers routes to Great Sunset Point, with one involving higher costs due to bridge crossings while 
another is more cost-effective. The connectivity between different road segments is crucial for successful 
implementation, with home count estimates varying slightly between routes. Overall, the project aims to 
provide better utility access while addressing environmental and infrastructure challenges. 
 
Strategic Plan Goal- Setting Session 
There is a strategic plan goal-setting session scheduled for Wednesday, October 29th, 2025 
 
Public Survey Deadline and Participation  
The deadline for the survey, initially set for October 10, 2025, has been extended to October 17, 2025, and it is 
still accessible on the website. The group is aiming to encourage residents to participate in the survey. At 
present, there have been approximately 100 responses, but there is a desire for more participation.  
 
Mayor Josh Casper adjourned the meeting at 6:50 p.m. 
 
 
Respectfully submitted by: Abby Majewski 


