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5:30 PM Work Session  
 
1. Call to Order: Mayor Andy MacDonell called the meeting to order at 5:30 p.m. 
  
2. Roll Call 
 
Present: Mayor Andy MacDonell, Councilors Kevin Tinquist  
 
Absent: Councilors Kevin Ott and Terry Bartz 
 
Non-Officio Members: City Administrator, Max Peters; Zoning Officer, Tony Valtinson; Security 
Officer, Dean Scherf;  Josh Casper. 
 
Other: Chad Simons, Ben Higginbotham, Travis Luedke (Community Development) 
 
Recess: Waiting for Councilor Andy Haarklau to arrive in order to meet the Quorum requirements 

 

Unformal Discussion During Recess 

• Neighborhood Development 
Discussion about new paths and retaining walls in the neighborhood, including tree 
removal. 

• AI Transcription App 
Mention of using an AI app for transcribing meetings. 

• Zoning Ordinance 
Brief discussion on the purpose and intent of zoning districts. 

• Planning Commission 
Introduction of Chad Simons as a new member of the planning commission. 

• EMS Training 
Discussion about EMS training, including instructors and validation processes. 

• Vehicle Change 
Brief mention of someone switching from a Ford to a Dodge vehicle. 

 
Resume the Meeting: Mayor Andy MacDonell resumed the meeting at 5:37 P.M. with Councilor Andy 
Haarklau present.  Ben Edwards  joined via cell phone. 
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• Housing Development 
• Discussion on housing development ideas, focusing on 55- plus communities and 

economic development. 
• Property Management 

Discussion on property management and the need for housing to accommodate different 
demographics. 

• Property Management 
Discussion on property management and the need for housing to accommodate different 
demographics. 

• City Partnership 
Discussion on the city's role in partnering for housing development and accessing grants. 

 

Development of a flexible, multi-type housing project with riverfront 

amenities for 55-plus residents. 

• Unit Adaptability 
Discussion on the adaptability of housing units for different types of residences, 
including multifamily, townhomes, and single-family units. The units are adaptable to 
various styles and demands, including multi-story buildings with elevators for 55-plus 
residents. 

• Riverfront Development 
Exploration of potential riverfront development, including community spaces, picnic 
areas, and shared docking facilities. Ideas include a boardwalk with boat slips, 
community spaces, and leveraging lakeshore access for amenities. 

• Planned Unit Development (PUD) 
Discussion on the flexibility and requirements of PUDs, including green space, lot sizes, 
and housing types. PUDs offer flexibility with variances and ordinance changes, allowing 
for diverse housing options and green space requirements. 

• Housing Demand for 55-plus 
Addressing the demand for housing among the aging population, particularly those who 
want water access without property maintenance. There is a significant demand for 55-
plus housing with water access, as many older residents prefer not to maintain large 
properties. 

• Infrastructure and Utilities 
Discussion on the availability and planning of city sewer and water services for the 
development. Utilities are available on 8th Street, and planning is needed to determine 
the best way to feed all houses in the development. 

• Future of Existing Houses 
Consideration of the future plans for existing houses on the property. Existing houses are 
leased until April, with plans to develop a 55-plus multifamily unit with riverfront access. 

• Development Scale and Density 
Discussion on the scale and density of the development, including potential for larger 
buildings and mixed housing types. There is potential for a mix of larger buildings and 
smaller, higher-end units, with flexibility in lot coverage and housing types. 
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• Pre-construction Research 
Inquiry about preliminary pre-construction research, such as soil borings. No pre-
construction research has been done on this property yet. 

 

City Participation and Funding for Housing Development 

• Property Ownership and Development Plans 
Discussion on the current ownership of the property by the city and the need to determine 
the best fit for development before proceeding with logistics. 

• Concerns about Surrounding Areas 
Concerns were raised about the surrounding areas, including ordinances and the impact 
of a new $10 million structure on the neighborhood. 

• Blackwater Area Development 
Discussion on whether the Blackwater area would be a better starting point for 
development due to its commercial potential and suitability for taller buildings. 

• Economic Analysis and Project Costs 
Discussion on the need for an economic analysis to compare the impact of different types 
of developments and the potential use of tax increment financing. 

• Purchase Agreements and Property Acquisition 
Discussion on drafting a purchase agreement and the challenges of acquiring additional 
properties to the south. 

• Public-Private Partnerships 
Discussion on the importance of public-private partnerships and the need for city 
participation to make housing projects feasible. 

• Funding and Financial Barriers 
Discussion on the financial barriers to housing development and the need for city 
participation and external funding sources. 

• Federal and State Funding 
Discussion on the availability of federal and state funding for economic development and 
housing projects. 

• City Participation and Infrastructure Costs 
Discussion on the need for city participation in covering infrastructure costs like sewer 
and water to make the project feasible. 

 

 Planning and Funding for Housing Development 

• Funding and Infrastructure 
Discussion on the importance of funding, particularly Minnesota Housing Grants, and 
infrastructure needs such as sewer and water for the project. Minnesota Housing Grants 
are crucial for the project's success, and there is a need to pursue these funds. 

• Architectural Design and Soil Borings 
The need for initial architectural designs and soil borings to understand the site's 
suitability and to create a rough presentation. Soil borings can start anytime, and initial 
designs should be created to move forward. 

• Market Analysis and Gap Funding 
The necessity of conducting a market analysis to determine affordability and identifying 
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gap funding to cover the difference between project costs and what people can afford. 
Gap funding is essential to make the project viable. 

• Project Timing and Investor Readiness 
The current readiness of investors and the improved position to allocate time and 
resources to the project. Investors are ready, and the team is in a better position to 
proceed. 

• Site Access and Vacant Lots 
Discussion on accessing vacant lots and the need for parcel IDs and maps for better 
planning. Access to vacant lots is not a problem, and parcel IDs and maps will be 
provided. 

• Property Density and Tax Implications 
The impact of property density on taxes and the need to balance density with project 
feasibility. Higher density is better for taxes, but the project must be appropriately 
balanced. 

• Single-Family vs. Multi-Family Housing 
The challenges of justifying single-family homes due to infrastructure costs and the 
potential for multi-family housing. Multi-family housing is more feasible, but the 
community's preferences needs to be considered. 

• Zoning and Parcel Information 
The need for zoning information and parcel IDs for various properties under 
consideration. Zoning and parcel information will be shared via email. 

• TIF Funding and Project Scale 
Exploring the smallest type of multi-family housing that qualifies for TIF funding to 
cover infrastructure costs. Quadplexes and similar multi-family units are being 
considered for TIF funding. 

• Shoreland Restrictions 
Discussion on shoreland restrictions and their impact on property development. 
Shoreland restrictions are negotiable depending on the project. 
 

Next Steps 
 

Pursue Minnesota Housing Grants. 
 [ ] Start soil borings and initial architectural designs. 
 [ ] Conduct market analysis to determine affordability. 
 [ ] Provide parcel IDs and maps for vacant lots. 
 [ ] Share zoning and parcel information via email. 

 

Respectfully submitted, 

Abby Majewski 
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