MINUTES

COHASSET CITY COUNCIL
305 NORTHWEST FIRST AVENUE
CITY OF MONDAY, OCTOBER 27, 2025 - 6:00 P.M.

COH ASSET CITY COUNCIL OPEN WORK SESSION

Call to Order: Mayor Josh Casper called the meeting to order at 6:00 p.m.

Roll Call
Present: Mayor Josh Casper, Councilors Andy MacDonell, Kevin Tinquist, Andy Haarklau, and Shannon

Benolken

Non-Officio Members: Financial Controller; Barb Baird, Zoning Officer; Tony Valtinson, Public Works
Public Utilities Supervisor; Walt Shadley, Security Officer; Dean Scherf, and Community and Economic
Development Associate; Ashley Craiglow

Little Red Wagon Daycare Service Agreement

The current service agreement between the City of Cohasset and the Little Red Wagon Daycare was signed on
June 23, 2020, with a specified term of 36 months, leading to its expiration in 2023. There is some confusion
surrounding whether the agreement functions as a traditional lease or as a profit-sharing arrangement aimed at
mitigating tax liabilities. It is generally agreed that the agreement needs to be renewed or updated once the tax
and ownership issues have been resolved. Under the current arrangement, the city receives 7.4% (potentially
7.5%) of gross revenues from tuition, which is considered as rent based on gross revenue. The city's share of
revenue increases as the income increases and decreases as the income decreases. There are concerns related to
documentation. The existing contract text mentions the City of Cohasset collecting fees, but it's unclear if this
has been altered in subsequent versions. Additionally, there are multiple versions of the contract, and the current
copy is unsigned. The monthly documentation provided includes a detailed list of cash, checks, and credit card
revenues.

The parties involved are seeking to revise the agreement in order to clarify and allocate responsibilities among
the city, school district, and operator, with the goal of ensuring a valid and clear agreement is in place. Barb has
been identified as the general contact for building-related questions, while Al Bohlman will be responsible for
locating the most recent version of the contract. There is still uncertainty regarding the ownership of the daycare
center property, with questions arising about whether it belongs to the city or school district.

It has been highlighted that without a clear establishment of ownership, any contracts made within the building
could potentially be deemed null and void. The next steps involve clarifying the ownership of the parcel and
establishing proper control of the facility, especially once its tax-exempt status is determined. The city has
received property tax bills totaling approximately $8,000, which have already been paid in April and

October. Additionally, the county has issued a personal property tax statement in the lessee’s name, as
government-owned property rented to a for-profit entity is subject to personal property tax assessment. The
lessee has argued that Minnesota treats daycare centers as educational institutions and therefore they should be
tax-exempt, citing the experience of five centers (four of which are personally owned buildings) that do not pay
property taxes. He also referenced attorney John Parker, who assists in obtaining tax abatements. However,
there is currently disagreement or uncertainty about the applicability of tax exemption given the facility’s status.
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City Lawn Mower Replacement

Two city mowers are being replaced by new equipment. Two bids were submitted for the replacement

project. Northland Line Sport proposed supplying two John Deere zero-turn wheeled machines. Martin
Snowplow and Equipment offered two slightly more expensive Exmark units, with a price difference of $150 in
total. The decision to select the vendor was based on the rationale that the Exmark option is local, providing
convenient support despite the slight cost difference. As for the existing equipment, the plan is to continue using
the old mowers for spring and fall cleanup until they become inoperable, in order to minimize wear on the new
units. The purchase for the new mowers is budgeted for the following year.

Resident Input Policy

The purpose of a resident input policy is to establish a written guideline that limits the resident input portion to
individuals residing in Cohasset, while allowing non-residents to be placed on the agenda to address specific
items. It is clarified that agenda item comments occur when recognized by the mayor during agenda
progression, not during public comment. Speakers are required to state their first and last name, as well as their
address, under the section now renamed as 'Resident Input', formerly known as 'Public Comment'. Furthermore,
the language used in the policy will be modified from 'the council may listen' to 'the council shall listen', while
maintaining the authority to stop input if it becomes disorderly, as covered under conduct and decorum
regulations. In the case of non-residents, they are not permitted to participate in the resident input section, but
they can request to be placed on the agenda by providing their name, address, and the topic in advance.

Procedure for Appointing Commission Members

The procedure for appointing commission members involves a defined set of responsibilities and steps for
handling applications. Chairs of boards and commissions are responsible for receiving applications, conducting
interviews, making decisions or recommendations, and reporting outcomes back to the council. This procedure
aims to clarify the responsibilities of notifying applicants of decisions, setting timelines (such as a three-month
process), establishing expectations, and ensuring transparency through website publication. The council has
expressed support for adopting this procedure as agenda item number 6H, with the understanding that
procedures can be amended at any time. Additionally, an 'adopted on' date will be included in the document for
future reference and review.

Community Center Roof Project

The Community Center Roof Project involves the replacement of water-damaged sheeting at multiple locations,
such as the northeast and northwest sides. The east and west sides of the project have almost identical rot
patterns and costs. There were concerns raised about the timing of payments, particularly regarding the
installation of remaining fascia pieces before releasing payment. The total cost estimates for the project have
been somewhat fragmented, with prior estimates of around $140,000 and change orders estimating around
$12,000. However, the overall total cost is expected to be less than $160,000 with final approval conditioned on
the completion of the fascia pieces.

Mayor Josh Casper adjourned the meeting at 6:39 p.m.

Respectfully submitted by: Abby Majewski
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