MINUTES

: o nal PR
i COHASSET CITY COUNCIL
305 NORTHWEST FIRST AVENUE
CITY OF MONDAY, NOVEMBER 17, 2025 - 6:00 P.M.

COHASSET CITY COUNCIL OPEN WORK SESSION

Call to Order: Mayor Josh Casper called the meeting to order at 5:30 p.m.

Roll Call
Present: Mayor Josh Casper, Councilors Andy MacDonell, Kevin Tinquist, Andy Haarklau, and Shannon

Benolken

Non-Officio Members: Financial Controller; Barb Baird, Zoning Officer; Tony Valtinson, Public Works
Public Utilities Supervisor; Walt Shadley, Security Officer; Dean Scherf, and Community and Economic
Development Associate; Ashley Craiglow, Range Association of Municipalities and Schools (RAMS)
Executive Director; Paul Peltier

RANGE ASSOCIATION OF MUNICIPALITIES AND SCHOOLS (RAMS)

The Range Association of Municipalities and Schools (RAMS) are a 501(c)4 advocacy organization established
in 1939 to represent 71 local governments in the Iron Range Resources & Rehabilitation Board (IRRRB)
Taconite Assistance Area in Northeastern Minnesota. RAMS operates through a 24-member nonpartisan board
of local elected officials to facilitate regional dialogue and advocacy. The organization is actively involved in
defending and protecting state-level funding such as SFIA, LGA, and CPA from potential cuts, and it organizes
advocacy trips to the Capitol, including Duluth and St. Louis County days and a RAMS Advocacy Day. It also
works to protect taconite production tax revenues crucial to regional entities and opposes any efforts to redirect
these funds. RAMS has an ongoing strategy that includes targeted outreach to metro-area legislative leaders
across parties to address funding disparities between Greater Minnesota and the metro area, particularly in
transportation and housing.

In terms of communication and regional representation, RAMS issues a biweekly newsletter and prefers to have
a single municipal contact, with Mayor Casper currently serving as the main point of contact. Council members
can be added individually. The RAMS board typically meets on the fourth Thursday of the month at the
Northeast Service Cooperative in Mountain Iron, with occasional rotation. The organization also places priority
on securing regional seats on influential bodies, such as the MAC appointment catalyzed by a Range Regional
Airport presentation.

RAMS provides support for the remediation of brownfield sites, offering guidance to municipal staff through
Phase I/II assessments and the subsequent remediation steps. For instance, Eye Clinic North in Hibbing
encountered significant contamination, leading to the extensive removal of contaminated soil as part of the
remediation process. The development in such cases is often limited by factors such as public land, roads,
mining easements, and historical mining areas. In the realm of energy transition and Integrated Resource
Planning (IRP) engagement, RAMS collaborates with entities like Minnesota Power to support a diversified
energy mix, including natural gas, nuclear, and wood biomass. This also involves aligning with county
commissioners on the consideration of nuclear energy as part of the energy transition plan. Moreover, RAMS
addresses the challenges associated with the transition, such as those related to Clay Boswell and the changes in
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federal tax credits from hydrogen/helium to electrical credits. While engaging in the process, RAMS maintains
a neutral stance on specific acquisitions, ensuring that any approval includes adherence to financial parameters
and consideration of community benefits. Additionally, RAMS advocates for variances to the 10 mg/L sulfate
standard, highlighting the municipal infeasibility and emphasizing the need to balance environmental goals with
the protection of mining-related businesses. Furthermore, RAMS acknowledges regional commuter
interdependence, with approximately 8,000 eastbound and 5,000 westbound commuters on a daily basis.

RAMS organizes weekly housing Zoom meetings every Monday at 9:30 a.m. These meetings involve
Minnesota Housing Finance, IRRRB, Northland Foundation, Blandin, and local leaders. The focus of these
meetings is on workforce and market-rate housing. There is also an effort to clarify misconceptions that often
equate 'workforce housing' with Section 8 housing assistance. One of the main challenges discussed is the
affordability pressure, which is influenced by the rising construction costs, approximately $300 per square foot
for single-family homes, and high mortgage rates, currently at around 7.5%. These factors are deterring
employers due to the limited housing supply. A key point emphasized in these discussions is the need to
consider local wages and real-life scenarios when framing housing initiatives. For example, the discussion
highlighted the challenges faced by households with a combined income of $65,000 to $70,000. During the
meetings, there was skepticism expressed about the idea of 50-year mortgages. The general sentiment among
participants was against long-term mortgage products as a solution, leading to no policy changes in this regard.

CEDA Update

The Industrial Park and Blackwater Banks development is currently undergoing active efforts to attract
developers. Ashley Craiglow from CEDA is leading the advancement of website redevelopment and is set to
review proposals from the top two vendors next week. Additionally, efforts have been made to update the
Location One listings, correct maps and prices, and create a new Industrial Park brochure. There is a specific
focus on marketing large tracts of land, including 112 acres and 250+ acres across two lots, as well as
highlighting power upgrades by Lake Country Power, water capacity, and various incentives such as TIF and
Abatement. Improvements in park visibility and signage are also being addressed, including fixing misspellings
on industrial signs, aligning IRRRB references to new materials, and printing property flyers for council and
developer use.

Continued outreach to 18 businesses is ongoing, with coordination efforts with Kent Koerbitz, a Project
Development Specialist from ICS Solutions on Blackwater Banks and Tom Olson, Civil Engineer III from
S.E.H on roads and sidewalks, along with ongoing grant reporting and updates to the go-Marti map and
televised agenda.

A strategic plan session is scheduled for December, and there are plans for a comprehensive plan grant to
coordinate with CEDA, with the possibility that an RFP may be unnecessary under the existing contract.

Blackwater Banks Boat Launch

The Blackwater Banks Boat Launch project involves the addition of approximately 65 feet of 4-inch angle iron
to cover exposed sheet piling, with an estimated cost ranging from $4,800 to $4,900. There are concerns
regarding engineering oversight and the possibility of prior installation without proper approval, as indicated by
an invoice dated October 10, 2025. The installation of the dock railing has not taken place yet, and several tasks
have been deferred to the spring, including the removal of a dredging barrier with no further dredging

expected. The decision has been made to table the change order, schedule a site visit, and invite project
managers Kent Koerbitz and Dominic Ellison to review drawings, responsibilities, and the process in next
week's work.

SEH Supplemental Agreement and 2026 City Street Paving
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The City will not be carrying out any street paving this year, 2025, but there are plans to combine multiple
projects next year, which will include the Nicky Bazanis area and NW 4th Ave. The first pavement layer of the
roundabout has been completed, while the second layer is pending until spring. In the context of the budget, it is
anticipated that there will be six projects over the span of two years, with a total cost slightly exceeding one
million dollars. Additionally, a larger bid package is expected to lead to a reduction in unit pricing. There is
intention to move forward with the S.E.H. supplemental agreement for the expanded 2026 bid package.

IRRR Sidewalk Grant

The IRRR Sidewalk Grant for the project from County Rd 62 to Portage Park has an estimated full cost of
around $750,000. The grant from IRRR could cover up to $250,000, provided that the city matches this amount,
and the project is completed within 9 months. However, it is not feasible to complete the full build within this
timeframe. As a result, the decision has been made to apply for $25,000 specifically for engineering, with the
city matching this amount. This approach aims to meet the timeline requirements and reduce potential future
costs. It has been noted that both the north and south alignment options have a similar cost, differing by
approximately $20,000.

RV Park Land Use Permit

The RV park conditional use application was withdrawn by the applicant due to the high costs associated with
all the dirt work needed. It is important to note that the withdrawal was acknowledged, and it was not a denial
of the application, which means the applicant can reapply within a year.

Hawkinson EAW

The Hawkinson Sorting EAW requires re-approval to include appendices such as DNR and Itasca County
communications. The Environmental Quality Board (EQB) has requested page 41 be signed for its
inclusion. The decision is to approve the EAW with the appendices, authorize signature and submission, and
schedule publication with a press release on Sunday. Following the press release, there will be a 30-day
comment period.

Trailer Park Clean-up

The trailer park cleanup has been completed, and efforts are being made to obtain updated aerial imagery. There
is a plan to explore the removal of the well house if the well is abandoned, with a focus on confirming its status
and decommissioning requirements such as bentonite sealing. The city is actively seeking an adjacent
waterfront tax-forfeit parcel to support the Kootasca multi-housing project. However, the county is reportedly
hesitant to release waterfront parcels, so engagement with county contacts and the land department is necessary.

Child Care Facility

When it comes to the Child Care Facility, it's important to note that for-profit operations are subject to property
tax based on the legal review. The county auditor has asked for any documentation that might contradict this
finding as the operator has not responded. The reported tax payment is over eight thousand dollars per year. To
address this, a formal email will be sent summarizing the findings and requesting the legal basis for any
exemption. Additionally, a response deadline will be set for the end of the year. Once the resolution is reached,
there will be a need to clarify the ownership with the school district and revise the lease, which has a 3-year
term extending to 2025, with the involvement of the city attorney.

Mayor Josh Casper adjourned the meeting at 6:51 p.m.
Respectfully submitted by: Abby Majewski
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