MINUTES - AMENDED
COHASSET ECONOMIC DEVELOPMENT AUTHORITY
CITY OF 305 NW FIRST AVENUE, COHASSET, MN 55721

COHASSET TUESDAY NOVEMBER 19, 2024 — 5:00 P.M.

1. Call to Order

2. Roll Call

Present: City Administrator, Max Peters; Members, Rod Heller, Larry Gemmill, Shannon
Benolken, Mitch Kellin, and Conrad Feldt.

Absent with Notice: Andy Haarklau and Andy MacDonell.
3. Resident Input
None

4. Review and Approve the Agenda

The agenda was approved with the addition of item C. CETA EWCL Loan Deferment.

A motion was made by EDA Member Shannon Benolken to approve the Agenda. EDA member
Rod Heller seconded the motion. Voting in favor: EDA Members, Rod Heller, Larry Gemmill,
Shannon Benolken, Mitch Kellin, and Conrad Feldt. Voting against: None; Motion carried.

5. Administration
A. EDA Working Capital Loan

Discussion on the repayment of a loan from the Blandin Foundation, which was used as matching
funds for COVID loans. The repayment amount is $6,425.

A motion was made by EDA Member Mitch Kellin to approve repayment of the EDA working
Capital Loan; EDA member Shannon Benolken seconded the motion. Voting in favor: EDA
Members, Rod Heller, Larry Gemmill, Shannon Benolken, Mitch Kellin, and Conrad Feldt.
Voting against: None; Motion carried.

B. IEDC Funding Request
1 | Cohasset EDA, November 19, 2024



IEDC requested an annual contribution of $10,000. Discussion included the value of the
contribution, past funding sources, and the organization's impact on local economic development.
Decision tabled for further discussion.

C. CEDA EWCL Loan Deferment

Kristi’s Creative requested a deferment of loan payments for 3 months due to a lack of revenue
following surgery.

A motion was made by EDA Member Mitch Kellin to approve the deferment of the EDA working
Capital Loan for Krisit’s Creative Cut for three months. EDA member Larry Gemmill seconded
the motion. Voting in favor: EDA Members, Rod Heller, Larry Gemmill, Shannon Benolken,
Mitch Kellin, and Conrad Feldt. Voting against: None; Motion carried.

6.

Consent Agenda

EDA October Financials: $492,094.23 — Unreconciled number; does not include accrued interest
EDA September Financials: $498,411.97

EDA August Financials: $498,260.25

Loan Recap — November

Approve the October 1%, 2024, Minutes

MmO 0w

A motion was made by EDA Member Shannon Benolken to approve the EDA financials, the
loan recap for November, and minutes from October 1, 2024. EDA Member Rod Heller
seconded the motion. Voting in favor: EDA Members, Rod Heller, Larry Gemmill, Shannon
Benolken, Mitch Kellin, and Conrad Feldt. Voting against: None; Motion carried.

7.

Miscellaneous Business and FYI’s:

Lease Valuation
Discussion on determining the lease value for a chiropractor site with an office space. Various
figures were suggested, and a consensus of $1,000.00 per month was reached.

Website and Marketing

The website and marketing project has been derailed due to staffing changes. There is no current
capability, and quotes need to be obtained. Marketing bandwidth within the office is lacking. Table
this until February 2025.

Lumber Mill Site Development
Discussion on a $3.1 million infrastructure project for a brownfield site, with potential developers
interested in hotel, housing, and retail.

New Project by MN Power
Discussion was had regarding the possibility of a new Al data center project.
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Cannabis License and Land Sales Industrial Park
Waiting for a decision on a cannabis license. A corner lot was sold to Superior Fuels for
intermediate tanks.

Wetlands Remediation for Land in Industrial Park
Need to start a phase three project to delineate and remediate wetlands to make sites shovel ready.

ADJOURNMENT:

City Administrator, Max Peters adjourned the meeting at 5:35 p.m.

Respectfully submitted,

Abby Majewski

Approved:
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