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1. Call to Order: Chair Jack Yates called the meeting to order at 12:00 p.m. 

 
2. Roll Call                                   
 
Present: Chair Jack Yates, Vice Chair Barbara Baird, Jim Mahon, Ernie Braunschweig, 
Ramona Sjostrand, Delbert Anderson, and Rachel Graf. 
 
Absent with Notice:  
 
Ex-Officio Members: Mayor Andy MacDonell, Terry Bartz, Walt Shadley, and Max Peters 
 
3. Review and Approve the Agenda 
 
Requested additions were discussed.  Add 2025 nomination for CPUB members, 2025 goals 
for and ICTV Cable Commission. 
 
A motion was made by public utility board member Ramona Sjostrand to approve the 
agenda with the addition of 2025 nominations for board members, 2025 goals and ICTV 
Cable Commission. Member Rachel Graf seconded the motion. Voting in favor: Chair 
Jack Yates, Vice Chair Barbara Baird, Jim Mahon, Ernie Braunschweig, Delbert 
Anderson, Ramona Sjostrand and Rachel Graf; Voting against: None; Motion carried. 
 
4. Resident Input 
 
No resident input 
 
5. Update on progress and direction on the Riverfront. 

 
The riverfront development is in phase two, focusing on infrastructure. Phase one was the 
mooring space and phase two is all the underground infrastructure.  The project is awaiting 
a developer for the hotel, retail, and housing components. There are currently eleven 
possible options, but interest rates and inflation have impacted developer interest. The city 
is considering housing development along the river to offset the loss of tax base from 
retiring Boswell units. The challenge is balancing high-density housing with resident 
preferences. 
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6. Approve the October 7th, 2024, CPUB Minutes 
 
A motion was made by public utility board member Rachel Graf to approve October 7th, 
2024, CPUB Minutes. Member Barbara Baird seconded the motion. Voting in favor: 
Chair Jack Yates, Vice Chair Barbara Baird, Jim Mahon, Ernie Braunschweig, Delbert 
Anderson, Ramona Sjostrand and Rachel Graf; Voting against: None; Motion carried. 
 
 
7. Miscellaneous Business and FYI’s: 
 

A. Cable Commission 
The Grand Rapids Area Cable Commission's financial operations were discussed, including the 
distribution of franchise and PEG fees from cable subscribers. The commission is considering changes 
to the distribution percentages due to declining TV subscriptions. ICTV is seeking additional funding 
sources to support community information dissemination. They have secured a grant from a national 
organization and are pursuing other grants and donations. 
 

B. Utility Work and Planning 
Discussion on potential utility work, including water and sewer projects, and the timing of these 
projects in relation to road work on Highway 76 and 63. 
 
8. 2025 nominations for CPUB members 
 
There was some discussion regarding the delay in nominations for 2025 due to the election changing 
decisions.  This will be added to the December meeting. 
 
9. 2025 Goals 
 
It was discussed that water studies have been considered in the past but nothing is in the works.   Itasca 
County is planning road work on 63 and 76 that would be a good time to consider installation of water 
and sewer. 
 
Jim Mahon made a motion to adjourn the meeting at 12:45 p.m.  Rachel Graf seconded the 
motion.  The motion carried 
 
Respectfully submitted by, 
 
Abby Majewski 


