cabag MINUTES
COHASSET CITY COUNCIL

CITY OF 305 NORTHWEST FIRST AVENUE

COHASSET TUESDAY, DECEMBER 20, 2022 — 7:00 P.M.

6:00 p.m. CLOSED Work Session to discuss Daycare Tax Assessment
6:30 p.m. CLOSED Work Session to discuss Management Compensation and Benefits
7:00 p.m. City Council Meeting

1. Call to Order: Mayor Andy MacDonell called the meeting to order at 7:00 p.m. followed by
the Pledge of Allegiance

2. Roll Call

Present: Mayor Andy MacDonell, Councilors; Terry Bartz Tim Carlson, Andy Haarklau, and
Kevin Tinquist

Absent:

Non-Officio Members: Finance Director; Max Peters City Attorney: John Licke and Security
Officer; Dean Scherf

Other: Jeff Schiltz, Matt Torgerson, Kent Koerbitz and Sandy Hoff

3. Resident Input

4. Approve Agenda

Additions: Item 5C, Requesting Approval to Hire four Fire Fighter Trainees

Deletions: Item 5B, Management Compensation and Benefits Recommendation

A motion was made by Haarklau/Tinquist to approve Agenda with Addition of Item 5C,
Requesting Approval to Hire four Fire Fighter Trainees and Deletion of Item 5B, Management
Compensation and Benefits recommendation (table). Voting in favor: Bartz, Carlson,
MacDonell and Haarklau. Voting against: None; Absent: None: Motion carried.

Downtown Riverfront Project Presentation

Peters kicks off the presentation with an update on the City of Cohasset, Mississippi Riverfront
Development Project. At this point permitting and civil design are in the works, with some really fun things
to show. One of the biggest challenges that we have as the City of Cohasset, is managing what is going to
happen with Boswell, they have been as high as 70% of Cohasset’s tax base. Boswell has already lost units
one and two and there is potential where they may not lose three and four, but there will be further reductions
in tax base in 2030 and 2035. The City of Cohasset looks to manage economic development and tax base
as sustainable and reasonable in this community by replacing tax base and build some things out in the
community. This is one of the five or six projects that are going on in the background, as we continue to
work through some of these challenges with Boswell and tax base. Greg Hagy said “Itasca County and the
City are hugely reliant on Minnesota Power as Boswell Power Plant, which employees 165 people in a town
of only 2017.” The site location is the Old Cohasset Lumber Mill, off of the Mississippi and South of
Highway 2.
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Jeff Schiltz presents the History of the Downtown Riverfront project. The idea was introduced in the
summer of 2019 and we have been evolving for 3 plus years. There is a lot that has evolved, but we try to
keep the core parts of the plan together and trying to do this in a holistic way. We had done a pre-permitting
process to the DNR and Army Corps of Engineers along with other permitting folks, before the EAW. The
EAW came before council and recommended not to move forward with EIS. There have been comments
from the community, Army Corps and the DNR, and in reacting to those comments we are in the process
of resubmitting based on those comments and feedback. We want to show how we are being thoughtful and
careful in the planning and development process.

Matt Torgerson presents Planning and Development process. Greg Hagy was an inspiration for us, he had
great vision and his enthusiasm for this development was remarkable and energizing for the team. We thank
Greg for that and in his words this place needs to be fun town. What might this vision look like? It is four
season, unique, diverse, and mixed-use, it is about “our place”. We are trying to create a village feel or a
connected environment through multiple uses with a community benefit to replace the loss of revenue from
Boswell and regional economic benefit, drawing in people, not from just the immediate area but also
regional. Serve and enhance the region, diversify the local economy, provide a destination and capture what
is the best about our part of the world. Having someone with a vision to look forward, acquiring the land,
assembling land is critical and creates a wonderful opportunity which we are happy to take advantage of.
The site is really great and can have a humber of things going on, working the wet wood and mature trees
into the overall concept and appreciate the southern exposure into the river. Setbacks and permitting are all
necessary things that we have to work though channels that are the regulatory authorities in the State of
Minnesota. Branding the Downtown Riverfront in a meeting, spending time with City and community
members to come up with the name for the site, and we landed on Blackwater Banks. Blackwater is very
resonate with the community, having landmarks named similarly brings a strong connection and helps us
establish this place as being here.

Kent Koerbitz provides an update on the permitting plan, title work, contouring survey work. With the
Mississippi being waters in the United States, it is the US Army Corps that we have to make happy with
what we are doing and the Minnesota Department of Natural Resources has control over the water, that
means both parties have the ability to say yes or no to any development that is on that property. Anything
above the high watermark, impacts the shoreline and the wild rice. MN DNR are interested in the portions
that have the most impact or biggest impact on the shoreline and wild rice. We are almost ready to go with
permitting trying to get all the pieces to fit together. Titles of the land are all clear and the City has control
of the complete 47 acres. The contour survey work has been completed. To remove the sawdust pile and
had help from the County, they accepted the material at no cost.

It was required that an archeological survey be conducted in the area because it is along the banks of the
Mississippi. Phase 1 was to take core samples from the property and they found small items from around
1500 years ago which required us to come back. Phase 2 areas of interest are opened up to research, they
did not find any villages or graveyards, so we are waiting on the final report for phase 2. Everything is near
complete, we have to look through existing buildings and check for ashestos and like material when it
comes time to take those down.

Jeff Schiltz continues the presentation in the next 6 months they are looking to formal contracts with
developers, formalizing the private side of development and finalize the funding and proceeding with
infrastructure.

Peters includes that one of exciting parts of this project is early on you never know which projects are going
to be catalysts for other projects. We built the Daycare, Community Center and Tioga and getting to know
ICS and working with them and having conversations about how you put together a project of this scope
and now this is a private and public project all together. It has been really interesting to be connected to
Sandy Hoff from F.1. Salter and he has been part of the process from day one.
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Sandy Hoff concludes the presentation with | applaud all of you for having the courage and the former
mayor to tackle a project like this, and | hope you realize what a blessing it is that you have Max with an
entrepreneurial flair and tenacity to make this project work. I am thrilled to be part of this project,
development money equity flows to water and you have water. You have a great site and with the scope of
what your investment is, this is going to be a fabulous project. Our goal is to create something remarkable
along with the JLG, ICS teams and all of you. You being a catalyst for a very significant private
development on this site. We are still in the visioning process where we try to determine what experiences
will make this really fun and memorable and the idea is to have our community members and customers,
to have access. We want to create an experience that does not replicate what someone has done somewhere
else. The great news with the work that all of you are doing; you are creating an opportunity that most
communities will never see, | applaud you and we are ready to go, this is a fun development.

5. Administration

A. Resolution 2022-33 Re-Establishing of Polling Place

A motion was made by Tinquist/Carlson to approve Resolution 2022-33 Re-Establishing of
Polling Place. Voting in favor: MacDonell, Bartz, Carlson, Haarklau and Tinquist. Voting
against: None; Absent: None: Motion carried.

B. Management Compensation and Benefits recommendation - Tabled

C. Requesting Approval to Hire four Fire Fighter Trainees

A motion was made by Haarklau/Carlson to approve the Hiring of Fire Trainees: Robert
Menzel, Karl Steinbronn, Christian Long and Dennis Benolken starting at $16.00 per hour
01/03/2023 contingent on background check and medical fit test.

Fire Trainee pay rate of $16.00 effective January 1, 2023. Voting in favor: MacDonell, Bartz,
Carlson, Haarklau and Tinquist. VVoting against: None; Absent: None: Motion carried.

6. Miscellaneous Announcements, Reports and FYIs:
City of Cohasset Office & Shop will be closed January 2, 2023 for New Years.

All matters listed under consent agenda are considered to be routine and will be enacted by
one motion. There will be no separate discussion of these items. If discussion is desired, that
item will be removed from the consent agenda and considered separately.

7. Consent Agenda

A. Approve Claims in the Amount of $176,326.50

C. Acknowledge the Cemetery Deed for Kristin Sokoloski

A motion was made by Carlson/Haarklau to approve the consent agenda and claims in the
amount of $176,326.50. Voting in favor: MacDonell, Bartz, Carlson, Haarklau and Tinquist.
Voting against: None; Absent: None Motion carried.

Adjourn: Mayor MacDonell adjourned the meeting at 8:04 p.m.

Submitted by: Deputy Clerk Crystal Jarvi
Approved: 01/10/2023
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