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2:30 PM OPEN Work Session  
 
1. Call to Order: Mayor Andy MacDonell called the meeting to order at 2:30 p.m. 
  
2. Roll Call 
 
Present: Mayor Andy MacDonell, Councilors Andy Haarklau, Kevin Tinquist, and Kevin Ott 
 
Absent with notice: Councilor Terry Bartz 
 
3. Resident Input 
 
No resident input was recorded for this meeting. 
 
4. Resolution 2024-26: City Restructuring 
 
The City Council discussed Resolution 2024-26, which involves restructuring city positions to enhance accountability and 
governance. The resolution includes eliminating the Director of Finance/City Operations position and redistributing 
responsibilities to the Financial Controller and Director of Economic Development. 
 
A motion was made by Councilor Kevin Ott to approve the Resolution 2024-26 as read. Councilor Kevin 
Tinquist seconded the motion. Voting in favor: Mayor Andy MacDonell, Councilors Kevin Ott,  Kevin Tinquist, 
and Andy Haarklau; Absent: Councilors Terry Bartz; Voting against: None. Motion carried. 
 

• Director of Economic Development Position 
The council is actively seeking candidates for the Director of Economic Development position. They have 
received a few resumes and plan to discuss potential candidates with the Economic Development Authority 
(EDA). 

• Personnel and Office Arrangements 
Discussion on personnel changes and office arrangements, including the onboarding of Barb Baird and the 
tapering off of Pam Dixon’s HR contract. The HR contract will sunset by the end of January 2025, but they may 
remain on-call. 

 
ADJOURNMENT: 
 
There being no further business, Mayor Andy MacDonell adjourned the meeting. 
 
Respectfully submitted by Abby Majewski 
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