COHASSET CITY COUNCIL WORK SESSION

i COHASSET CITY COUNCIL
305 NORTHWEST FIRST AVENUE
CITY OF MONDAY, DECEMBER 9, 2024

MINUTES

5:30 PM OPEN Work Session

1. Call to Order: Mayor Andy MacDonell called the meeting to order at 5:30 p.m.

2. Roll Call

Present: Mayor Andy MacDonell, Councilors Kevin Tinquist, Kevin Ott, Andy Haarklau, and Terry Bartz

Non-Officio Members: Josh Casper and Shannon Benolken

City Policy Adjustments and Clarifications

PTO and Compensation Policy

The discussion focused on the city's PTO policy, highlighting differences between senior leaders and
hourly employees. There was a suggestion to start a new policy on January 1, 2025, allowing employees
to plan accordingly. The conversation also touched on the issue of cashing out unused PTO and the
potential for a hard reset of the policy. The new policy will begin January 1, 2025, with a hard reset to
align all employees. Senior leaders to cash in the unused PTO 2025. Senior leaders would be loaded
upfront with the 6 weeks (240 days) of PTO to be used or lost by the end of 2025. Exceptions can be
made with supervisor’s approval, but the policy remains focused on city purposes.

City Vehicle Usage

The conversation addressed the use of city vehicles for personal purposes during work hours. There was
a debate on whether to allow employees to use city vehicles during breaks, with concerns about fairness
and potential issues.

Fire Department Policy

There was a discussion about creating a separate policy manual for the fire department, addressing
compensation for city employees who also serve as firefighters. The aim is to ensure fair compensation
without penalizing those who respond to fire calls.

Cannabis Policy

The meeting touched on the cannabis policy, particularly regarding testing and compliance with
Minnesota statutes. Concerns were raised about employees using cannabis legally on vacation and the
implications for workplace testing. The policy will adhere to Minnesota statutes, allowing testing based
on just cause.
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Economic Development Position

The discussion involved the economic development position, its responsibilities, and compensation.
There was a suggestion to adjust the salary based on the percentage of the job related to economic
development tasks. $85,000 annual was suggested, based on market rates per Pam Dixon.

Organizational and Personnel Decisions

APEX Involvement and Funding

Discussion on whether to engage with APEX rather than hiring Director of Economic Development.
Consideration of costs and benefits, including a $50,000 contract with [IEDC and potential grant funding.
Concerns about the effectiveness and focus of APEX's efforts for the city.

Consideration of Max for position

Discussion on the fact that Max Peters rejected the offer of $110,000 annually to be the Director of
Economic Development. It was pointed out that the City of Cohasset accepted the rejection of the
position from Max Peters. Since the City Administrator position was eliminated, as of December 31,
2024, Max no longer has the City Administrator position with the City of Cohasset. There was
discussion regarding a recommendation that came from the Leque of Minnesota Cities that Max Peters
be notified and placed on administrative leave for the remainder of December. There was a request made
that a second party be with Mayor Andy MacDonnel when the notification is given to Max Peters.
Termination of employment will be January 2", so Max Peters has health care through the month of
January.

Performance management implementation

Performance Management System

The meeting covered the implementation of a performance management system using OKRs to ensure
accountability and transparency. The system includes setting objectives, monthly or quarterly check-ins,
and evaluations. The performance management system will be trialed for a year with quarterly check-
ins.

Team Communication and Meeting Scheduling

Communication and Consistency

The discussion focused on ensuring consistent messaging and communication within the city council. It
was emphasized that updates should be shared via email to keep everyone informed and avoid
contradictions.

Consensus Building
The importance of consensus building was highlighted, with a focus on listening to different
perspectives and not taking decisions without group agreement.

Meeting Schedule
The group discussed changing the meeting schedule to Mondays starting January 13th, but there were
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concerns about availability during the summer months. Meetings will be shifted to Mondays starting
January 13, 2025.

Respectfully submitted,
Abby Majewski
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