2D MINUTES
. i COHASSET CITY COUNCIL
i 305 NORTHWEST FIRST AVENUE
CITY OF MONDAY, FEBRUARY 10, 2025

COHASSET CITY COUNCIL WORK SESSION

6:00 PM OPEN Work Session
1. Call to Order: Mayor Josh Casper called the meeting to order at 6:01p.m.
2. Roll Call

Present: Mayor Josh Casper, Councilors Andy MacDonell, Kevin Tinquist, Andy Haarklau, and
Shannon Benolken.

Non-Officio Members: Financial Controller; Barb Baird, Zoning Officer; Tony Valtinson;
Security Officer; Dean Scherf, and Short Elliott Hendrickson (S.E.H). Engineer; Tom Olson

Natural Gas Inspection License Pay Increase

Discussion on a draft letter of understanding to increase pay for employees with a natural gas
inspection license. The increase aligns with other certifications like Commercial Driver’s
License (CDL) and water/sewer, but it's unclear if it matches other municipalities. The proposal
to increase pay was supported and will be added as an amendment to the current collective
bargaining agreement. The letter of understanding was added to the regular agenda.

Contract for Criminal Legal Services

Evaluation of a proposal from Paul Schaefer for criminal legal services, with concerns about
high fees compared to previous attorney John Dimich. Discussion concerning a bid from Todd
Webb, who offers a more competitive rate. The decision on Schaefer's proposal was tabled to
consider Todd Webb's potential bid.

County Road 76 Estimate Updates

Tom Olson, Engineer from SEH discussed updates on the County Road 76 project, focusing on
sewer and water extensions and trail connections. The project aims to provide options for lake
properties with failing septic systems and is planned for construction in 2027. The discussion
included cost-sharing with Grand Rapids and potential business expansions. Tom also provided
the Council with several grant options.

City Hall Roof Replacement

The City Hall roof is in dire need of replacement. Estimates from TNT Construction Group LLC.
TNT and Hawk Construction were discussed, with TNT having availability soon. Concerns
about potential cost increases and material preferences were raised. The decision was made to
move forward with TNT, acknowledging potential cost increases.
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Patrol Hours with Sheriff's Department

Discussion on the allocation of patrol hours by the Sheriff's Department, considering seasonal
variations in activity. The suggestion was made to allocate more hours in the summer when
activity is higher. Discussion on adjusting work shifts to align with school traffic times,
considering overtime opportunities and the effectiveness of current traffic management
strategies. It was agreed to allocate 20-30 hours a month for traffic management, with potential
increases in summer.

Public Safety Grant Allocation

Discussion on the allocation of a state grant for public safety in the amount of $117,146, using a
portion of the money to fund a new generator and other safety measures. Further investigation is
needed to determine the allocation of remaining funds.

Blackwater Bank's Boat Landing Project

Discussion on the timeline and cost of the boat landing project, considering environmental
factors and potential re-bidding. The project needs to be completed by December 31, 2026, with
considerations for re-bidding and timing based on water levels. The discussion focused on the
development of a mooring area at the boat landing, intended for private residences with potential
for tourism. The project includes considerations for dredging and the impact of sediment from
nearby creeks. The mooring area and boat landing are seen as valuable assets, with plans to move
forward contingent on further commitments and planning.

There was a proposal to designate a certain area as a city park to retain control and attract
development. This designation could help in securing permits and ensuring the area remains a
public space. The idea to designate the area as a city park was supported, with the city retaining
control.

City Council Meeting Schedule

The council discussed changing the meeting schedule due to conflicts with current timings.
Various days and times were considered, with the need to coordinate with Itasca Community
Television’s (ICTV) schedule. The decision was tabled until the next work session, pending
ICTV's availability.

Mayor Josh Casper adjourned the meeting.

Respectfully submitted by: Abby Majewski
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