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6:00 PM OPEN Work Session  
 
1. Call to Order: Mayor Josh Casper called the meeting to order at 6:00p.m. 
  
2. Roll Call 
 
Present: Mayor Josh Casper, Councilors Andy MacDonell, Kevin Tinquist, Andy Haarklau, and 
Shannon Benolken. 
 
Non-Officio Members: Financial Controller; Barb Baird, Zoning Officer; Tony Valtinson; 
Security Officer; Dean Scherf, Park and Recreation, Stephanie Kessler, and Short Elliott 
Hendrickson (S.E.H.) Engineer; Tom Olson 
 
 
City Maintenance Projects 
Stephanie Kessler discussed various city maintenance projects, emphasizing the use of 
volunteers for tasks like painting and repairs. Projects include painting parking lots, hydrants, 
and post office, resurfacing basketball courts, and more. Plans to improve trail signage and 
maintenance, including interpretive signs and benches at Portage Park and signs along the 
Mississippi River. The council agrees to proceed with the proposed projects, focusing on city-
owned properties, with some projects contingent on grant approval. 
 
M.N. Technology Certificate of Survey 
Discussion on approving a new survey for a land parcel sale, including terms like right-of-first 
refusal and market rate pricing. The council agrees to proceed with the sale terms as discussed. 
 
SEH and PA Agreement 
Discussion on the new SEH and the terms of the purchase agreement, including a 12-month term 
with a six-month extension and first right of refusal with no possible sale for the first three years.  
 
Blackwater Banks Project 
Update on the Blackwater Banks project, including funding from the state of Minnesota and 
potential changes in use for the grant. The update also included progress on the construction, 
archeological findings, and permitting challenges. The project aims to maximize taxable land to 
offset coal plant losses. 
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Trailer Park and Matthews Property 
Discussion on the potential purchase of the Matthews property for development, including tax 
delinquency and valuation issues. 
 
Discussion on a resolution for the county to pursue the coal communities grant with a letter of 
city support. 
 
Floodplain Ordinance 
Discussion on adopting a new floodplain ordinance separate from the zoning ordinance, based on 
Federal Emergency Management Agency (FEMA) and Department of Natural Resources (DNR) 
recommendations. The council decided to adopt the new floodplain ordinance separately. 
 
Charging Station Easement Agreement 
Discussion on the easement agreement with Minnesota Power for a charging station, focusing on 
property restoration if the station is removed. Agreement to support the county’s pursuit of the 
grant. 
Discussion on the responsibility for property maintenance and the need for legal review by the 
city attorney, regarding the approval of a project initially approved last summer. The Council 
tabled the discussion until the attorney reviews the matter. 
 
AED Replacement 
The safety committee recommended replacing two Automated External Defibrillators (AED), 
resulting in a total of three functioning units, due to outdated pads and batteries. The discussion 
included the locations of the AEDs and the need for uniformity. 
 
Boat Landing and Pier Project 
Discussion on the boat landing and pier project, including construction costs, permitting, and 
potential changes to the project scope. The project is informational, with potential bids to be 
considered in the future. 
 
City Council Meeting Schedule 
Discussion on changing city council meeting days and times, considering potential conflicts with 
other meetings and member availability. Talked about going back to Tuesday meetings, with 
work session starting at 4:00 p.m. and council meetings starting at 5:00 p.m. Tabled changing 
meeting times to another board meeting. 
 
 
Mayor Josh Casper adjourned the meeting at 6:59 p.m. 
 
Respectfully submitted by: Abby Majewski 


