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Call to Order: Mayor Josh Casper called the meeting to order at 6:03 p.m. 
  
Roll Call 
 
Present: Mayor Josh Casper, Councilors Andy MacDonell, Andy Haarklau, Kevin Tinquist, and 
Shannon Benolken. 

Walter Shadley requested a pay increase that is in line with the $5,000 raise and $500 annual 
bonus received by other Public Works employees for natural gas certification. This request is 
consistent with the historical practice of including supervisors in pay increase considerations. 
The discussion focused on categorizing Public Works employees based on their experience and 
responsibilities, as well as addressing whether multiple employees can hold the same 
classification. There was a debate regarding the necessity of a Class B driver's license as a 
minimum requirement for public works positions or as an incentive for a pay increase. The group 
also addressed discrepancies in job descriptions and classifications within the public works 
department, particularly in defining the roles and requirements for positions like senior public 
works and utility workers.  
 
Additionally, the conversation covered how union contracts influence pay increases and job 
classifications, emphasizing the importance of aligning job descriptions with union guidelines to 
ensure equitable compensation for certifications and experience. It was suggested to create a 
comprehensive spreadsheet listing all public works employees, their positions, and certifications 
to enhance understanding of the department's structure. In conclusion, the council agreed to 
review job descriptions and consider potential adjustments to clarify requirements and 
incentives. 
 
The council decided to undertake a review of job descriptions with the intention of ensuring 
clarity and accuracy. The council also plans to adhere to union guidelines and ensure job 
descriptions align with them. 
 
Mayor Josh Casper adjourned the meeting. 
Respectfully submitted by: Abby Majewski 
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