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Call to Order: Mayor Josh Casper called the meeting to order at 6:00 p.m. 
  
Roll Call 
Present: Mayor Josh Casper, Councilors Andy MacDonell, and Andy Haarklau 

Absent: Councilors Kevin Tinquist and Shannon Benolken 

Non-Officio Members: Financial Controller; Barb Baird and Public Works Supervisor; Walter 
Shadley 

Water Well and Capacity Issues 
The attempt to establish a new well at the Booster Station was unsuccessful due to insufficient 
water flow, prompting a discussion on alternative locations and the need for additional 
infrastructure to support water capacity. There was a discussion on funding options for water 
tower repairs, including the possibility of using funds from the gas account and considering 
inter-fund loans. Additionally, the status of the gas fund, its growth, and investment strategies 
were discussed in detail. Consideration was given to the idea of pre-purchasing natural gas at low 
rates and the importance of monitoring market conditions for informed decision-making. 
 
Minnesota Power Integrated Resource Plan 
Concerns about Minnesota Power's plan to switch Unit 3 to natural gas and the potential 
exclusion from financial benefits for the city by not providing the natural gas.  
 
Property Parcel Division 
Discussion revolved around determining the division of property parcels for a specific 
project. There was a debate regarding whether to divide the land into two or three parcels, taking 
into account marketability and potential future sales. Concerns were raised about the current 
shapes of the parcels and their suitability for development. Ultimately, the decision was made to 
divide the property into three parcels to enhance marketability and allow for future 
flexibility. Throughout the discussion, council members thoroughly examined the shape and 
usability of the parcels, and they identified areas, such as wetlands, that were deemed unsuitable 
for building. There was some confusion regarding the current parcel layout and its alignment 
with previous agreements. It was decided to adjust the parcel lines to provide more usable land 
and better align with power lines. The need to update addresses and legal descriptions for the 
parcels was thoroughly discussed, recognizing the importance of proper documentation and the 
prevention of future legal issues. As a result, the addresses will be updated to reflect the new 
parcel divisions, and legal descriptions will be obtained. 
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Tax Forfeit Land 
The meeting touched on a section of land that is tax forfeit and part of a larger 45-acre area. 
There was interest in acquiring this land for future development. 
 

Tax Increment Financing (TIF) and municipal advisory services for 
city development projects 
The city is currently evaluating the possibility of hiring a municipal advisor to provide support in 
managing the financial aspects of development projects, which includes calculations related to Tax 
Increment Financing (TIF). One of the key topics under discussion is the allocation of the advisor's 
costs, prompting a thorough examination of the financial responsibilities involved. There is a 
notable level of uncertainty and apprehension surrounding the accuracy of TIF calculations, as 
well as the potential financial impacts on the city. Emphasis is placed on the necessity of obtaining 
a pro forma from M.N. Tech and seeking guidance from a municipal advisor. The discussion also 
encompasses the criteria for TIF eligibility, encompassing aspects such as infrastructure and site 
work, while also addressing the limitations on using TIF for building construction. The 
significance of comprehending the qualifications for TIF is underscored, highlighting its 
importance in the decision-making process. Comparisons between the Pay-As-You-Go and 
Upfront TIF approaches are deliberated, with a focus on the advantages of the former including 
reduced financial risk for the city and better alignment with tax revenue. Following thorough 
consideration, the group reaches a consensus to engage a financial advisor to facilitate the TIF 
setup and ensure adherence to legal requirements. Ultimately, the decision is made to move 
forward with the hiring of Ehlers for financial advice and Gina Fiorini, KutakRock LLP, for legal 
counsel. 
 
 
 
Mayor Josh Casper adjourned the meeting. 
 
Respectfully submitted by: Abby Majewski 
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