MINUTES

COHASSET CITY COUNCIL

305 NORTHWEST FIRST AVENUE
@R 0 MONDAY, APRIL 14, 2025

COHASSET CITY COUNCIL OPEN WORK SESSION

Call to Order: Mayor Josh Casper called the meeting to order at 6:00 p.m.

Roll Call
Present: Mayor Josh Casper, Councilors Andy MacDonell, Kevin Tinquist, and Shannon

Benolken.
Absent: Council Andy Haarklau

Non-Officio Members: Financial Controller; Barb Baird, Zoning Officer; Security Officer;
Dean Scherf, Itasca County Development Corporation (IEDC) Business Development Manager;
Matt Shermoen, ICS Project Development Specialist; Kent Koerbitz, ICS Business Development
Executive; Jeff Schiltz, and ICS Project Manager; Matt Hughes.

Blackwater Banks Project Overview

The meeting discussed the redevelopment of the abandoned brownfield Cohasset Lumber site,
covering 47 acres. The project is divided into four phases, with the first phase involving boat
launch, mooring, and relocation of private garages. The boat launch bid was rejected, and
permits must be completed by December 31, 2027.

The project is eligible for a deed grant due to the Minnesota power phase-out of coal. A
$750,000 deed grant is available, with a two-year spending period and a possible one-year
extension. The grant can fund paving roads, curbs, and gutters.

Phase two involves public infrastructure, earthwork, utilities, and demolition, with completion
expected by July 30, 2025. Phase three was delayed due to pending deed funding. Phase four
depends on identifying a developer.

The title swap for garage relocation is pending legal parameters for surveying. The city is
covering most costs, but there is confusion over a signed memorandum of understanding.

Options for using the $750,000 deed money include completing a roundabout for $529,000, a
roadway connection for $963,000, or a boat landing and parking for $133,000. The roundabout
completion is favored.
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Development and Maintenance Planning

Discussion on the development of a 47-acre site, including potential uses such as condos,
apartments, and a hotel. Emphasis on the need for a developer and the benefits of the site,
including environmental reviews and infrastructure.

Discussion on strategies to attract developers, including the potential for tax incentives and
infrastructure support. Consideration of the site's connection to Pokegama Lake and the need for
a high-end hotel with winter revenue sources.

Tioga Recreation Area Maintenance

Discussion on the maintenance needs of the Tioga Recreation Area trails, including erosion and
wet spots. Pathfinder Trail Builders provided an estimate for necessary work. This was tabled as
the council is waiting for a second quote.

Grant Proposal and Community Development Planning

Itasca County Development Corporation (IEDC) Business Development Manager; Matt
Shermoen, discussed the Small Community Grant proposal, including the submission of a full
proposal by April 21, 2025, and the review process. The proposal includes a comprehensive plan
update, economic and community development strategies, and a three-year work plan.

Discussion about the trailer park purchase agreement and scheduling a meeting with Barb. The
meeting is tentatively set for Thursday at 2 o'clock, with flexibility for Barb's schedule.

Two bids for demolition were received, one for $89,000 and another for $98,000. The urgency to
start the project was noted.

A meeting with Iron Resources & Rehabilitation Board (IRRRB) is scheduled for April 22, 2025, to
discuss housing and funding opportunities. The possibility of involving the mayor in the meeting was
considered.

Discussion on pursuing additional grants for housing development, including potential grants from the
Just Transition Fund offering $250,000 to $500,000.

Discussion on the Request for Proposal (RFP) for Blackwater Banks, emphasizing the need to
market and tell the story effectively.

Discussion on updating the purchasing policy and cannabis regulations were tabled until the next
city work session.

Councilor Benolken informed the rest of the council members that the conflict of interest has
been resolved with Park State Bank and the City of Cohasset, she has stepped away from the
M.N. Technology project with the bank.

Mayor Josh Casper adjourned the meeting at 6:57 p.m.
Respectfully submitted by: Abby Majewski
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