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Call to Order: Mayor Josh Casper called the meeting to order at 6:00 p.m. 
  
Roll Call 
Present: Mayor Josh Casper, Councilors Andy MacDonell, Kevin Tinquist, Andy Haarklau and Shannon 
Benolken.  

Non-Officio Members: Financial Controller; Barb Baird, Zoning Officer; Tony Valtinson, Security Officer; 
Dean Scherf, Itasca County Development Corporation (IEDC) Business Development Manager; Matt Shermoen 

 

City Projects and Planning 
IEDC Update 
The meeting discussed the comprehensive planning project for the city, including zoning, marketing, and 
branding. The budget for the four-year plan is projected at $1 million, with initial support from the city and 
CEDA at $60,000 each. The Blandin Foundation may provide additional funding. 
 
IEDC Contract Extension 
The current three-month contract with IEDC is ending, and a month-to-month extension of $5,000 per month is 
proposed. This extension will allow time to secure Blandin Foundation funding and potentially hire an 
Economic Development Director. A draft job description for an Economic Development Director was 
presented. No objections were raised. 
 
New Grant Opportunity 
A new federal grant opportunity ranging from $250,000 to $500,000 is available, and the city plans to apply for 
the full amount to fund infrastructure and development projects at Blackwater Banks. The application is due 
next week. 
 
Industrial Site Development 
Discussion on potential industrial sites for future development, including tax-forfeit and locally owned 
properties. Some sites have rail spurs, making them attractive for industrial use. 
 
DEED CULT Communities Grant 
The city received notification of funding from the DEED CULT Communities grant, which will support local 
projects. 
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Land Ownership and Development 
Discussion on land ownership and development possibilities, including IEDC's current holdings and potential 
conservation areas due to cultural findings. 
 
IRRR Partnership 
Discussion on potential partnership with IRRR, including scheduling a roadshow to meet new council and EDA 
members and discuss mutual benefits. 
 
Tioga Trail Maintenance 
Discussion on maintenance quotes from Pathfinder and Dirt Candy, budget considerations, and potential 
funding sources for trail maintenance and expansion. Decision to use Pathfinder for maintenance, with a budget 
of up to 10 days. Further discussion needed on the annual maintenance budget. 
 
Discussion on expanding the trail system, potential funding sources, and the economic impact of trails on the 
community. The council needs to explore grant opportunities and set a budget for trail maintenance and 
expansion. 
 

Discussion on agreements, budget, purchasing policy, and meeting schedule 
Memo of Understanding and Land Exchange Agreement 
Discussion on the memo of understanding regarding a land exchange agreement, focusing on the security fence, 
motorized gate, and other construction details. Concerns were raised about unauthorized agreements and budget 
considerations. 
 
Inquiry about the initial and current costs of constructing storage buildings, including additional fencing. The 
project is still under budget, and the total package cost is less than originally estimated. 
 
Purchasing Policy 
Review of the purchasing policy, including dollar values for purchases and the mayor's decision-making 
authority. Discussion on using local businesses for procurement. 
 
Council Meeting Schedule 
Debate on changing the council meeting schedule due to conflicts with other city functions. Various proposals 
were discussed, including moving meetings to different days or times. No final decision was made on the 
meeting schedule. 
 
 
Mayor Josh Casper adjourned the meeting at 6:57 p.m. 
 
Respectfully submitted by: Abby Majewski 
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