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Call to Order: Mayor Josh Casper called the meeting to order at 6:01 p.m. 
  
Roll Call 
Present: Mayor Josh Casper, Councilors Andy MacDonell, Kevin Tinquist, Andy Haarklau and Shannon 
Benolken.  

Non-Officio Members: Financial Controller; Barb Baird, Zoning Officer; Security Officer; Dean Scherf, Itasca 
County Development Corporation (IEDC) Business Development Manager; Matt Shermoen, Jerrett Praske 

Praske Property Offer 
Jerrett Praske offered his property for sale, which includes 2.1 acres and two trailers/duplexes with city water, 
sewer, and gas, for $115,000. During the council discussion, they talked about the cleanup responsibilities, 
mentioning a previous $100,000 cleanup of a mobile home park. The council agreed that if the city takes care of 
the cleanup, it could impact the offer price. They also decided to refrain from putting the property on the market 
for a month while they decide. 

Cannabis Retail Registration Authority 
The council discussed whether to delegate cannabis retail registration authority within city limits to Itasca 
County or retain it. Concerns included the ability to limit the number of licenses and the administrative burden. 
The planning commission recommended delegation, noting the county's limited retail space and existing 
compliance processes. The council agreed to delegate cannabis retail registration authority to Itasca County and 
will add this as item 6D on the meeting agenda for approval. 
 
Position Change for Office Staff 
The office is considering changing the vacant Associate Deputy Clerk Treasurer position, which currently 
requires a two-year degree, to a more advanced role with higher authority, more responsibilities, and higher 
education requirements. The aim is to attract better candidates and enhance office efficiency. This change also 
involves upgrading the software system (Caselle) to improve reporting and automation. The council supports 
the position change and will post the new position internally for five days and then advertise externally after 
council approval. 
 
National Fitness Campaign Grant 
Discussion about an offer from the National Fitness Campaign to fund an outdoor fitness facility. The proposed 
facility would feature body-weight-based equipment, essentially functioning as an outdoor gym. To better 
understand the potential impact and benefits, the council referred to similar outdoor fitness installations. There 
was also a discussion about the possibility of applying for a grant that could provide up to $50k dollars for a 
fitness court, with equipment costs varying based on size and features. Three potential installation sites were 
considered: Tioga Beach, Portage Park, or a future Blackwater field house/fitness center. Considerations 
included proximity to playgrounds, which must be 100 or 150 feet away, and whether to continue pursuing 
more information. 
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United Way Day Revitalizations 
One of the topics discussed was the revitalization of the sand volleyball court area near the hockey rink, with 
potential involvement from United Way volunteers. Options considered for the revitalization included seeding 
with grass, planting native prairie or wildflowers, or sodding, considering concerns about the area's use for 
outdoor ice in winter and whether to retain it as a volleyball court. There was a conversation about United 
Way's request for EMS coverage for an event scheduled for June 17, 2025, and the possibility of involving local 
firefighters, considering their full-time jobs and response times. Another topic touched upon was the decision-
making process for paint colors and design elements for the post office and other projects, with input from 
participants.  
 
Meeting Times and Dates  
Mayor Josh Casper suggested that he take over the Planning Commission Liaison for Councilor Benolken for 
the summer months. Councilor Benolken agrees to give up golfing one Monday a month and be absent with 
notice the other Monday meeting. If Councilor Benolken needs to attend a meeting, she will be able to do that.  
 
Just Transition Fund  
Discussion on a grant application to the Just Transition Fund for Blackwater Banks. The requested amount for 
the grant falls within the range of $250,000 to $500,000. It is important to note that no matching funds are 
required for this grant application. 
 
Trailer Park Purchase Agreement 
Discussion on finalizing updates to the trailer park purchase agreement, and there have been some 
communication issues with Brian that need to be resolved. Additionally, we need to determine a closing date 
and price for the agreement. There is a discussion underway regarding whether the earnest money for the trailer 
park purchase should be the payoff of back taxes, which amounts to over $20,000, versus the traditional $1,000. 
There are concerns about the potential risks if the deal falls through. Furthermore, it has been confirmed that a 
title company will be involved in handling the closing process and ensuring that back taxes are paid. 
 

Land Acquisition and Fair Pricing 
Discussion focused on the proposed purchase of a parcel of land with an asking price of $115,000, which is 
significantly higher than the estimated market value of $50,000. In comparison, a recent acquisition of a 3.3-
acre trailer park amounted to $85,000, with additional cleanup costs estimated at $15,000. Recent comparable 
property sales were referenced, including the sale of a one-bedroom, one-bath home for $65,000 on 12-27-2024, 
and another property of 4.15 acres that sold for $80,000. There was a thorough discussion regarding the 
strategic importance of acquiring additional land for potential future housing or multi-family development, 
taking into account the influence of neighboring properties on the overall value. The discussion revolved around 
the fair pricing of a 10.5-acre property, considering various valuations such as the seller's request of $115,000, 
an estimated market price of $49,500, and suggestions ranging from $75,000 to $95,000. Cleanup costs for two 
trailers were also estimated at $20,000, and there was deliberation on how previous purchases and market 
multipliers factored into the decision. 
 
North Country Trail Primitive Campsite 
A new primitive campsite is being established north of Tioga, between County Road 63 and Tioga Beach along 
the North Country Trail. This campsite will have minimal amenities and no lighting, and it is not classified as a 
campground under current rules due to having less than five sites. There are community concerns about the 
potential for 'riffraff' at campsites near trailheads, leading to a preference for sites further from easy 
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access. There is ongoing discussion about signage and enforcement to address these concerns and ensure the 
safety and proper use of the campsite. 
 
Public Hearing Scheduled 
A public hearing is scheduled for May 27, 2025, to discuss the establishment of a Tax Increment Financing 
(TIF) district in the industrial park and the potential sale of property. The planning commission has approved a 
resolution in support of the property sale, considering it in line with the city's plans. Concerns have been 
expressed regarding the potential long-term underdevelopment of the sold land, with a focus on the importance 
of a strong development team to prevent stagnation for up to ten years. It's important to note that there is 
currently no development agreement in place between the city and M.N. Technology, but efforts are ongoing to 
establish one. 
 
Work Session Scheduled  
A work session with ICS Solutions has been scheduled for May 15, 2025, from 11:00 a.m. to 2:00 p.m., to 
thoroughly review the project's history, the fulfillment of the contract, and future commitments. During the 
meeting, there will be discussions and questions raised regarding ICS's performance, the end date of the 
contract, and the impending retirement of Kent Koerbitz in June. There is ongoing debate about whether to 
continue with ICS as the project manager or to explore alternative firms. One of the main concerns is related to 
ICS's perceived lack of 'skin in the game' and whether they have met their contractual obligations, particularly 
in the areas of permitting and development. 
 
Contract Extension 
Discussion on a proposed extension of Andy George's contract through December 31, 2025. This extension is 
necessary due to the hours exceeded from turnover and set-up work. Our plan is to revisit the possibility of a 
full-year contract in January. 

Mayor Josh Casper adjourned the meeting at 6:59 p.m. 
 
Respectfully submitted by: Abby Majewski 


