MINUTES

COHASSET CITY COUNCIL

305 NORTHWEST FIRST AVENUE
IO MONDAY, MAY 27, 2025

COHASSET CITY COUNCIL OPEN WORK SESSION

Call to Order: Mayor Josh Casper called the meeting to order at 6:01 p.m.

Roll Call
Present: Mayor Josh Casper, Councilors Andy MacDonell, Kevin Tinquist, Andy Haarklau and Shannon

Benolken.

Non-Officio Members: Financial Controller; Barb Baird, Zoning Officer; Security Officer; Dean Scherf, Itasca
County Development Corporation (IEDC) Business Development Manager; Matt Shermoen

Trailer Park Purchases and Ownership Verification

Updates regarding the acquisition of two trailer parks: Jennifer is in the process of completing the
documentation to verify trailer ownership, which should be ready by the week's end; Jarrett’s Praske draft of the
purchase agreement has been submitted for review, and both contracts are expected to be signed by the middle
of June.

IRRR and M.N.Technologies Project

Board meeting scheduled for Iron Range Resources and Rehabilitation Board (IRRR) this week, but no projects
are moving forward due to budgetary focus. Special meetings will be set up if a license is granted. There are
pushbacks and a need for individual meetings with board members to update and gauge support.

State Pulling Local Tax Dollars and Cannabis Project Turmoil
Discussion of a Star Tribune article about the state redirecting local tax dollars intended for the community to
the general fund, causing turmoil in cannabis-related projects.

Grant Applications: Blandin and TIF
Awaiting email from Blandin regarding the Blandin grant. Expecting a decision this week or next on whether
the TIF grant for the Blackwater Banks project will proceed to a full application.

ICS Contracts and Relationship Review

ICS Solutions work session revealed more active contracts than previously known. The city requested copies of
all contracts and fulfillment reports to review the relationship and consider future options. Persistent problems
with email correspondence, such as undelivered messages and expired passwords, are hindering the distribution
of essential documents and articles. Meetings of small groups are scheduled to examine the historical challenges
of IEDC and to establish a solid basis for a new Request for Proposal (RFP), incorporating lessons learned from
prior errors and engaging stakeholders who had concerns before. The existing strategy is not producing
favorable outcomes, and it may be necessary to explore new partnerships in order to secure a development site

1 | Cohasset City Council — MAY 27, 2025

Open Work Session — Minutes
Approved: 6/23/25



that is ready for construction. Kent Koerbitz, the Project Development Specialist at ICS Solutions, will be
retiring this June.

IEDC Rural Retreat
Matt Shermoen granted approval for travel to the IEDC rural retreat in Great Falls, Montana, from June 22nd to
June 26th, to gain insights from 400 small rural communities and to return with a report.

Site Readiness Grant and Lake Country Power Upgrade

If the M.N. Technology project is licensed, the plan is to incorporate the site readiness grant for extended
power; if not, a different application will be submitted. The initial lottery for licenses might take place on June
5th, although this date is not guaranteed.

Sidewalk Project and Grant Funding
Received a bid of $750,000 from SEH for sidewalks from River Road to Portage Park. Exploring grant
opportunities for funding, considering the high cost due to utilities, culverts, and possible retaining walls.

Geotechnical Evaluation Proposal by Braun & Budget

A conversation regarding bore sampling for the roads of Nitke, Benzanis, and Allendale will assess whether
straightforward solutions or more extensive repairs are necessary. Spot boring will supply information for
upcoming planning. A budget of $350,000 is allocated each year for the maintenance of roads, and it is
important to factor in insights from geotechnical evaluations within the five-year plan.

Enhancements to Boat Landing and Parking

Discussion and evaluation of paving and marking lines at the Little Jay Gould boat landing to enhance parking,
drawing on past conversations and concerns related to King's Landing and Portage Park. The conversation
touched on the idea of assigning Walt to manage the painting and striping tasks.

Buying Gravel for Campsite and Parking at North Country Trail
Proposal to buy Class 5 gravel for two parking areas on the North Country Trail and one campsite, with a cost
of $265 each (for a total of two).

Campsite Management and Location along the North Country Trail

There is ongoing discussion about whether the new campsite near Tioga Beach is appropriate, with worries
regarding local abuse, its closeness to the beach (200 yards), and the effects of where the kiosk is

situated. Debate about incorporating the campsite on the map at the kiosk and determining how to handle its
usage (first come, first served, designation for groups/shared sites) and the options and regulations for overnight
parking at the Tioga Beach and Tioga Pit trailheads, the shutting of gates, and the effects on campers and trail
users. There were also questions regarding the reasons for the current campsite's location by the beach chosen
by the North Country Trail and Cummings, along with recommendations to rethink this decision or seek advice
from a representative.

Planning for Day of Action Projects

The projects for the Day of Action were examined, which involve the painting of fire hydrants, installation of
speed bumps, creation of crosswalks, work at the post office, shed enhancement, paint hockey board, and
warming shack stairs. Additionally, neighborhood cleanup will take place across three areas, home energy audit
kits were distributed, the basketball court will be resurfaced, and new signage will be put up. A kiosk will be
put up for the North Country Trail along with trail maintenance. Other activities include painting storage
containers and organizing volunteer efforts at Tioga Recreation and Cohasset Elementary.
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Legal Dispute and Right-of-Way

A debate over a right-of-way was addressed, covering court rulings, city responsibilities, and title issues. The
court agreed with the City of Cohasset and with Mr. Davies that the right-of-way was lawful and could not be
challenged again.

Habitat for Humanity Groundbreaking Event
Announcement of a Habitat for Humanity groundbreaking on the property located at 220 Northeast 2nd
Avenue, in Cohasset, on May 29, 2025, at 4 p.m. City staff are invited to attend.

ATV Trail from Deer River to Cohasset

Upcoming meeting with Sarah Thompson at 1:15 p.m. to discuss the ATV trail from Deer River to Cohasset,
clarifying that the trail is for AT Vs only, not snowmobiles. This meeting will be at the Cohasset Community
Center.

Facility Maintenance Issues

Issues have been expressed regarding the sanitary conditions of the restrooms designated for women and men,
as well as the kitchen and hallways. Discussion regarding custodial duties at Bass Brook Community Center
was discussed.

Pier Safety and Maintenance

A safety concern was raised about a pier railing, with discussion about city maintenance responsibilities and
Department of Natural Resources (DNR) reimbursement for materials. The pier is scheduled for rebuilding in
winter.

Community Cleanup Days

Clarification of community cleanup days scheduled for June 1, June 2, and June 3, 2025, Sunday, Monday, and
Tuesday

Mayor Josh Casper adjourned the meeting at 6:51 p.m.

Respectfully submitted by: Abby Majewski
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