MINUTES

COHASSET CITY COUNCIL

305 NORTHWEST FIRST AVENUE
CITY OF MONDAY, JUNE 23, 2025 - 6:00 P.M.

COH ASSET CITY COUNCIL OPEN WORK SESSION

Call to Order: Mayor Josh Casper called the meeting to order at 6:01 p.m.

Roll Call
Present: Mayor Josh Casper, Councilors Andy MacDonell, Kevin Tinquist, and Shannon Benolken.

Absent: Councilor Andy Haarklau

Non-Officio Members: Financial Controller; Barb Baird, Zoning Officer; Tony Valtinson, Supervisor; Walt
Shadley, Itasca County Housing Redevelopment Authority Representatives; Diane Larson and Isaac Meyer

Itasca County Housing Redevelopment Authority Housing Study Update

The Itasca County Housing Redevelopment Authority (I(CHRA) manages about 390 housing units and provides
rental assistance to around 360 households each month, serving approximately 750 households overall. A
housing study, the first in 15 years, examined the county's housing demand, divided into five sub-markets, and
resources are available for grant applications related to this study.

Itasca County is facing a serious housing crisis, marked by low availability for rentals and purchases, increasing
housing costs that surpass wages, and a shortage of new construction. By the end of 2024, the median home sale
price rose to $249,000, a 50% increase since 2019, while the average rent reached $1,080, rising faster than the
state average. Nearly 60% of renters experience cost burdens, with a rental vacancy rate below 1%, which
hinders new residents from finding housing.

The study estimates a demand for $750 million in housing development in the next five years, particularly in the
Grand Rapids-Cohasset area. Job growth could necessitate up to 1,300 additional housing units. Barriers include
limited appropriately zoned land and challenges faced by builders. Recommendations for higher-density zoning
and resources like the Northland Foundation grant were suggested, with sessions planned for municipalities to
discuss housing plans. The study was conducted by LOCi Consulting LLC and HKGi.

Community Center Rental Fees, Usage, and Agreements

A review of the current rental rates for our community centers has revealed that the rates have remained
unchanged for several years and are comparatively lower than those of similar facilities. It has been observed
that many rentals, estimated to be between 75% and 80%, are made by non-residents. Discussions have centered
around the potential need for fee increases, distinguishing between resident and non-resident rates, and the
necessity for updated data. Concerns have been raised regarding the wear and tear on facilities, cleaning, and
the need for stronger enforcement of damage deposits and rental agreement terms. There have been issues
identified with the documentation and clarity of residency definitions in the rental agreements. It has been
agreed to gather data on resident versus non-resident usage and comparable rates and subsequently revisit the
topic with proposals for fee increases, with suggestions including a 50% increase for non-residents and a 25%
increase for residents. There is a plan in place to review and clarify the language used in rental agreements,
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improve documentation procedures such as taking photos before and after rentals, and ensure the proper
collection and enforcement of damage deposits.

Gas System and Utility Projects
Update on gas system installation along Highway 38, including state approval to change sides of the highway,
progress on mains and services, and cost/time savings from the new route.

As of June 23, 2025, there has been progress in the number of gas service applications in the new area, with
anticipation of future applications and installations. Currently, 76 applications have been received, out of which
32 have been accepted, and the target is to reach approximately 150 in total. It is projected that an additional 50
applications will be received around October 1, 2025.

Water Tower and Well Projects

Discussion of upcoming water tower work, scheduling of a webinar meeting (June 24, 2025, at 8:00 AM), and
concerns about water supply for future development. Mention of a failed well test at the pump station site and
the need for pricing on additional well test sites.

Road and Culvert Improvements
Discussion of drainage issues on Silvis Road and proposed solution involving a longer, straightened culvert and
a tarred pan to prevent gravel washout.

Custodial and Cleaning Services
Review of custodial needs, including the proposal for a new cleaning service at $10,712 annually, and the need
to compare with current costs. Discussion of garbage bag provision and general facility upkeep.

Contracts and Economic Development Direction

Review of the six-month contract with Itasca County Economic Development Corporation (IEDC) has raised
concerns about the lack of progress, prompting a discussion on whether to continue with the current contract or
seek alternative options. There has been a discussion about the status of advertising and hiring for the Economic
Development Director position, emphasizing the need for a clear plan before proceeding. Discussion on the
need for more businesses and housing in town, highlighting the lack of active outreach or incoming

proposals. The potential partnership with Community and Economic Development (CEDA) has been under
consideration as an alternative for economic development support, with attention given to their resources and
expertise. There is an agreement among stakeholders that more dedicated meetings are needed to develop a
comprehensive game plan for economic and community development.

Portage Park Trails and Maintenance
Update on the maintenance of Portage Park trails, including sweeping and mowing schedules. The sweeper will

be running this week, with another maintenance round planned for the fall. Roadside mowing starts June 24,
2025.

Truth and Taxation Meeting

Explanation of the Truth and Taxation meeting requirements, including public input and submission deadlines.
TNT meeting date and time must be included in the resolution submitted to the county by September 30, 2025;
holding a public input meeting in December.

2 | Cohasset City Council — JUNE 23, 2025

Open Work Session — Minutes
Approved: 8/11/25



Budget Preparation and Calendar

Update on the budget preparation process, including distribution of work papers to department heads and
scheduling meetings. Budget work papers will be distributed by July 2, 2025; with a return date of July 18,
2025. Meetings with department heads and council to follow.

Mid-Year Reviews with Department Heads
Reminder that mid-year reviews with all Department Heads are overdue and need to be scheduled.

Community Board and Commission Applicants
Discussion on applications received for the Planning Commission and Public Utilities boards, and questions
about eligibility for serving on multiple boards.

Mayor Josh Casper adjourned the meeting at 6:57 p.m.

Respectfully submitted by: Abby Majewski
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