MINUTES

i : COHASSET CITY COUNCIL
305 NORTHWEST FIRST AVENUE
o unde): MONDAY, JUNE 9, 2025

COH ASSET CITY COUNCIL OPEN WORK SESSION

Call to Order: Mayor Josh Casper called the meeting to order at 6:01 p.m.

Roll Call
Present: Mayor Josh Casper, Councilors Andy MacDonell, Kevin Tinquist, Andy Haarklau and Shannon

Benolken.

Non-Officio Members: Financial Controller; Barb Baird, Zoning Officer; Security Officer; Dean Scherf, Itasca
County Development Corporation (IEDC) Business Development Manager; Matt Shermoen, and Jamie
Mjolsness, Itasca County Habitat for Humanity Executive Director, I[CSolutions Project Development
Specialist; Kent Koerbitz, M.N. Technology; Craig Maturi

Itasca County Habitat for Humanity — Housing Update

Itasca County Habitat for Humanity Executive Director, Jamie Mjolsness gave a housing update about Itasca
County. She reported that Itasca County Habitat for Humanity has built 50 homes since 1992, with the 51st
currently under construction serving a total of 65 families, 87 adults, and 161 children. Eligibility for the
homeownership program is determined based on an income threshold of 80% of the area median income, for
example, $73,300 for a family of four, with a requirement of 200 hours of sweat equity per adult in the
household. Families participating in the program attend first-time homebuyer and financial education classes
and are offered a 30-year mortgage with low interest rates. Habitat homeowners have the option to sell their
homes at any time, with equity accrual beginning from the sixth year, and Habitat retaining the first right of
refusal on all mortgages. Families may receive up to $60,000 in down payment assistance and are provided with
year-long financial readiness classes, along with ongoing one-on-one support and post-purchase follow-up for
one year. The Restore program offers deconstruction services, diverts waste from landfills, and sells recycled
materials such as paint and new items like area rugs and paint supplies. In 2025, four homes will be constructed,
including two modular hybrid homes in Marble, one passive house in Cohasset, and another in Grand Rapids,
featuring highly efficient heating and insulation. The family selection process involves applications, interviews,
and selection based on need, ability to meet partnership requirements, and ability to pay, with a waitlist
maintained for unselected applicants. Most homes use traditional 30-year mortgages, while some families have
accessed up to 38-year loans with subsidized interest rates through the USDA Rural Development Program.
Recent homes have been appraised at $274,000 in Grand Rapids and an upcoming home in Cohasset is
estimated at $250,000, with funding received for three homes requiring prevailing wage for hired workers.

Construction project updates, and municipal infrastructure planning

ICS Project Development Specialist, Kent Koerbitz stated the River Ridge project has made progress with the
transfer of keys and installation of an electrical transformer, but it is currently awaiting inspection, door opener,
and fencing company. In addition, the storage owner needs to sign a memo of understanding, and the city
lawyer is working on finalizing the title swap agreement. The target completion date for this project is within 14
days from June 9, 2025. There have been discussions about the need for clearer descriptions on the change
orders for lighting and electrical outlets, as well as a request for better documentation to refresh the council's
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memory. The pre-bid meeting for the Boat Landing project is scheduled for June 17, 2025, at 1 p.m., with the
bid opening set for June 24, 2025, at 2 p.m. The construction timing for the Boat Landing project depends on
bidder availability and environmental restrictions, such as no work during ricing season in September or
spawning season from May 1 to June 15. The reservoir drawdown is set to start in the first week of October,
reaching its lowest level by the first weekend of November. The estimated cost for the Boat Landing project has
been reduced to approximately $750,000, with no curb, gutter, or sidewalks included. The current paving costs
are about 40% lower than last year due to oil prices, and construction inflation is projected at 5% for the next
year. Finally, there have been discussions about project scheduling, contractor availability, and bidding
processes for the paving and boat landing projects, with considerations for timeline adjustments due to external
factors and maximizing the use of deed funds.

Project scheduling, cannabis cultivation site selection, and regulatory
compliance

The negotiations are underway for acquiring a two-acre outdoor cannabis cultivation license, with a pressing
planting deadline of June 30, 2025, and ideally by July 4, 2025. The discussions involve considerations of
zoning regulations, available site options, and the regulatory obstacles associated with the cultivation license. A
thorough review of zoning restrictions has been conducted, revealing that the industrial park is not zoned for
agriculture, and making ordinance changes unfeasible due to their impact on the TIF district. Exploration of
alternatives such as temporary land use or city-owned properties is being considered considering the zoning
limitations. The security and compliance requirements for the cannabis cultivation site encompass various
measures including fencing, visual barriers, 24-hour camera surveillance, alarmed gates, motion sensors, and
barcode tracking for each plant. Furthermore, discussions have also covered the necessary power and water
infrastructure for the cultivation site.

A Special City Council Meeting was scheduled for Thursday June 12, 2025, at 5:30 p.m.

Mayor Josh Casper adjourned the meeting at 6:56 p.m.

Respectfully submitted by: Abby Majewski
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