MINUTES

COHASSET CITY COUNCIL

305 NORTHWEST FIRST AVENUE
CITY OF MONDAY, July 28, 2025 - 6:00 P.M.

COH ASSET CITY COUNCIL OPEN WORK SESSION

Call to Order: Mayor Josh Casper called the meeting to order at 6:01 p.m.

Roll Call
Present: Mayor Josh Casper, Councilors Andy MacDonell, Kevin Tinquist, Andy Haarklau and Shannon

Benolken.

Non-Officio Members: Zoning Officer; Tony Valtinson, Itasca County Development Corporation (IEDC)
Business Development Manager; Matt Shermoen, and Public Utility Public Works Supervisor; Walt Shadley,
Ryan Patton and Del Shermer from GRIMBA

GRIMBA Update

GRIMBA informed city officials about the status of the Tioga Recreation Area, including trail conditions,
volunteer trends, and scheduled repairs which have been delayed to late August due to weather. GRIMBA also
highlighted the importance of equipment upkeep and expressed the need for a paid part-time 'trail boss' to
replace the extensive volunteer work of 72-year-old Wally, who dedicates approximately 10 hours per week to
the area. The discussion covered the declining volunteer hours, the participation in fundraising races
(approximately 400 racers), with the next race scheduled for August 10, 2025. Additionally, the discussion
touched upon the donation income, averaging between $1,000 and $2,000 per year, along with occasional $500
checks, as well as the potential for city/county assistance. In preparation for the upcoming race on August 10,
2025, GRIMBA needs to mow multiple acres of haul roads and the flat area beyond the gate to ensure safe
access for racers and ambulances. However, they lack suitable equipment, and the city staff has offered a rig or
skid-steer mower if an operator can be assigned before the event. Officials have been exploring ideas to expand
revenue, including implementing a trail pass or other fees to capture revenue from out-of-town users and
camper vans. However, obstacles exist due to Tioga's location on Minnesota school-trust land, which requires
Department of Natural Resources (DNR) approval, and multiple access points that complicate

enforcement. Furthermore, concerns have been raised about the parking lot, which sometimes fills up and
develops potholes. Officials have noted the possibility of lot expansion and have inquired about linking Tioga to
the wider community for ride-in/ride-out connectivity, although the land appears to be land-locked with no
concrete plan established. Lastly, the city has requested that Grimba presents bi-annual status updates,
indicating a desire for regular and comprehensive reporting on the Tioga Recreation Area.

City Streets

S.E.H Engineer, Tom Olson, presented a preliminary estimate for paving Silvis, Stark, and Allendale streets,
with a total cost of approximately $435,000 including anticipated worst-case soil scenarios and additional
alternates. The plan also involves the potential addition of two more roads, Bazanis and Nitke, through an Itasca
County Resources and Rehabilitation Board (IRRRB) grant after wetland delineations, expanding the scope of
the project. The current construction project is scheduled to be completed by fall 2025.
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Fork-lift Launch Pier

ICS Project Manager, Damian Williams reported a quote of $247,000 for the removal of the forklift-launch pier,
highlighting the requirement for a DNR permit amendment and peer review due to the site's location in the
Mississippi River wild-rice area. While the Army Corps has accepted the proposal, uncertainty from the DNR
and recent wild-rice litigation was noted, with the current permit valid until 2027.

Council members debated the cost-benefit of keeping versus deleting the forklift-launch pier, considering
potential remobilization charges, the attractiveness of the site for private development, and concerns about
future re-permitting and potential cost implications. The discussion also included considerations such as raising
the bridge clearance, dock specifications, floating versus fixed sections, and comparisons with other similar
docks, although no decisions were made at this time. A product submission from TNT, valued at approximately
$15,000, will be forwarded for analysis by the project engineer, focusing on quality, warranty, and compliance
with performance specifications. The council faces an immediate decision regarding the forklift element, as
delays could significantly raise costs and trigger a review by the DNR and Leech Lake Band, potentially risking
the loss of the current permit. Additionally, concerns were raised about the durability of the docks, with a focus
on the procurement method and ensuring that any vendor meets the required specifications while balancing
durability and potential cost savings.

Daycare Contracts and Lease Status

There is a need to consolidate the daycare contracts and address the lease status. Currently, there are two
overlapping contracts between the city and the daycare, as well as the school and the daycare. These contracts
are conflicting in terms of building maintenance duties. It is important to note that the current lease has
technically expired. A proposed solution is to have a one-hour work session involving all three parties - the city,
the school, and the daycare - to reconcile responsibilities and update the lease agreement.

Community Center Rental Fees and Fob Audits

Discussion on rental price increases for the Cohasset Community Center and the Bass Brook Community
Center. There is a need to increase rental fees to cover the costs of the upkeep of the facility. There are an
unknown number of uncoded fobs in public hands and plans to deactivate all fobs and re-register them to
limited individuals to limit access to the facilities. This will put a stop to people accesses and using the Bass
Brook Community Center without the City’s knowledge.

Mayor Josh Casper adjourned the meeting at 6:57 p.m.

Respectfully submitted by: Abby Majewski
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