MINUTES

COHASSET CITY COUNCIL
305 NORTHWEST FIRST AVENUE
CITY OF MONDAY, AUGUST 11, 2025 - 6:30 P.M.

COH ASSET CITY COUNCIL OPEN WORK SESSION

Call to Order: Mayor Josh Casper called the meeting to order at 6:32 p.m.

Roll Call
Present: Mayor Josh Casper, Councilors Andy MacDonell, Kevin Tinquist, and Shannon Benolken.

Absent: Councilor Andy Haarklau

Non-Officio Members: Financial Controller; Barb Baird, Zoning Officer; Tony Valtinson, Itasca County
Development Corporation (IEDC) Business Development Manager; Matt Shermoen, and Public Utility Public
Works Supervisor; Walt Shadley

CEDA Discussion

Discussion regarding the potential hiring of Community and Economic Development Associates (CEDA) as an
interim solution for community and economic development. They considered proposed costs, which were
estimated to be approximately $94,000 per year for four days a week or around $70,000 for three days, with a
30-day termination clause. The current consultant, Matt Shermoen from IEDC, is set to assist with the transition
as his contract ends in September. Matt emphasized the foundational work already completed by IEDC, such as
drafted development agreements for the industrial park, and setting up loan program applications, establishing a
much better foundation than before. He also mentioned that Tamara, another IEDC staff member, had resigned,
impacting IEDC's capacity. The council recognized their lack of preparedness to hire a permanent employee
without a strategic plan and a clear job description, citing a lack of communication between the council and
EDA contributing to uncertainty. They also discussed the potential use of a Blandin Foundation grant to fund
the position, pending final confirmation. Additionally, the council touched on long-term funding, with
budgetary years planned to ramp up to a $200,000 budget after the Blandin grant concludes, allowing for
flexibility in hiring a director or consultant. The council considered initially starting CEDA at four days a week
but ultimately leaning towards three days, with the option to increase later with 30-day notice. There was a
suggestion that the three-day schedule could continue until a strategic plan is in place, unless CEDA's proposal
includes upfront work on the strategic plan.

Girl Scout Troop Community Center Rental

Girl Scout Troop #1483 has submitted a request for the free rental of the Bass Brook Community Center. The
council has reviewed the request and noted that the troop had been granted free use of the center in the

past. Previous incidents involving paint left on furniture and floors, as well as vandalism to personalized
women's bathroom doors, were also discussed. However, no one took responsibility for these actions. The
council discussed the possibility of relocating the local Girl Scout troop from Bass Brook to the Community
Center for easier monitoring. It was noted that the Community Center has less furniture and fewer people going
in and out, making it easier to identify responsibility for any potential damage. Walt, the facility manager, has
approved the troop's move to the Community Center, with the requirement of a deposit. The troop's meeting
schedule, with dates in October mentioned as the 7th and 21st, was also considered during the discussion. The
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council deliberated on the implementation of a refundable damage deposit, considering amounts of $100, $200,
and $500. The proposed plan is to hold the deposit and return it at the end of the year if no damage occurs,
although there was a suggestion to check after each meeting for any potential damage.

Fire Department Vehicle Replacement

The fire department has made the decision to bypass replacing Unit #12, the 2007 F-550 Grass fire unit and
replacing the current 2014 F-550 medical response unit. The grass fire unit has lower mileage and is in better
mechanical condition than the medical response unit. The medical response unit has the highest mileage among
the fleet and suffers from persistent front-end issues, making it difficult to drive and posing safety concerns.
The F-550’s are on a 15-year depreciation schedule, while other vehicles like the boat and fire chief's vehicle
are on a 10-year depreciation schedule, and big trucks on a 20-year schedule. The truck committee recommends
purchasing a three-quarter ton or one-ton gas pickup instead of another F-550, as it would be significantly
cheaper and easier for any member to drive. This new, high-usage vehicle will be custom-outfitted with a
topper, a slide-out tray for equipment, and leather seating for contamination control, designed to carry four
personnel. The committee aims to place this high-usage vehicle on a 10-year depreciation schedule to better
reflect its wear and tear. The committee is working on getting price estimates for the truck and outfitting.

Post Office Seal Coating
The council received a certified letter from a postal service inspector regarding a seal coating issue that requires
a formal response and action plan to resolve the matter at the post office.

Mayor Josh Casper adjourned the meeting at 6:57 p.m.

Respectfully submitted by: Abby Majewski
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