MINUTES

- COHASSET CITY COUNCIL
305 NORTHWEST FIRST AVENUE
CITY OF TUESDAY, AUGUST 19, 2025 - 6:00 P.M.

CITY COUNCIL OPEN WORK SESSION
COHASSET

Call to Order: Mayor Josh Casper called the meeting to order at 6:01 p.m.

Roll Call
Present: Mayor Josh Casper, Councilors Andy MacDonell, Kevin Tinquist, Andy Haarklau

Absent with Notice: Councilor Shannon Benolken

Non-Officio Members: Financial Controller; Barb Baird

2026 Proposed Budget Review

The meeting focused on reviewing the 2026 proposed budget for the City of Cohasset, including a breakdown
of revenues, expenditures, and departmental requests. The discussion covered the structure of program
budgeting and the process for department heads to submit changes compared to the 2025 budget.

General Fund Revenue and Levy

The general fund revenue for 2026 is set at $4,196,100, matching last year's levy, plus $100,000 for the EDA
and a transfer of TIF money from the county. The group discussed the rationale for keeping the levy the same
and considered the possibility of a slight annual increase. Discussion on whether to increase the levy by 0.25%,
0.5%, or 0.75% to match rising expenses, with reference to last year's levy of $4,200,000 and a $100,000
increase in expenditures. The group debated matching levy increases to expense growth and maintaining a
conservative budget approach.

Fire Department Budget and Transfers

Discussion included the fire department's budget, specifically the insurance premium tax ($35,000), fire
protection payroll (§275,495), and total operating costs ($422,000). The transfer to fire relief, which should be
about $15,000 or $15,700, was noted as missing and will be added.

Budget Structure and Reporting

Explained the program budgeting structure (administration, public safety, zoning, public works) and the
necessity for detailed reporting to the Office of the State Auditor. Clarified differences between
governmental/non-profit accounting and private sector accounting.

Questions were raised about the aggregate difference between the 2025 and 2026 budgets, with reference to a
negative $1,738,000 operating total at the bottom of the sheet. It was determined that a one percent increase to
the general fund levy would be sufficient.
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Water & Sewer Budgets

The water and sewer funds are currently experiencing deficits in their daily operations, despite recent rate
increases. Potential solutions being considered include further rate hikes and expense cuts, with a focus on
incremental increases over a period of 3-5 years and adjustments to commercial rates. There is a proposal to
address the water fund shortfall by obtaining an interfund loan from the gas fund to the general fund, with an
estimated amount of $600,000. Discussions are ongoing regarding the appropriateness of utility-to-utility loans
and the importance of having a three-year outlook for such funds. Concerns have been raised about the city's
eligibility for grants related to a new water tower, as the management and financial health of the water fund
could impact the city's ability to apply for such grants. Consideration of an interfund loan for the roof at a 4% interest
rate, though the water fund may not afford this.

A suggestion was made by Barb to return with a budget amendment for the roof repair project once costs are finalized.

Cemetery Fund Deficit and Future Planning

Concerns were raised about the cemetery fund being in the red, noting annual deficits of $5,000 to $10,000 and
a current negative balance of $30,000. The group discussed the need to levy funds for 2026 and possibly start
setting aside $5,000 annually.

Cannabis Projects

The discussion revolves around a significant $844,000 shortfall concerning the site preparation for a distribution
center, which encompasses activities such as grading and dirt moving. This shortfall has raised concerns about
the impact of missed timelines and state approvals on planting and financing. M.N. Technologies faced project
delays due to missing state approval deadlines, leading to their inability to proceed with planting this year and a
loss of confidence in their $10 million seed money financing. As a result, the project has been pushed back at
least a year. In Minnesota, there are challenges related to cannabis licensing, including the option to purchase
multiple licenses for $10,000 each and some entities holding 20+ licenses and selling them for $8

million. Securing inspectors and state approval has also proven to be difficult in this context. Park State Bank is
among the four banks in Minnesota willing to handle cannabis money, and there are discussions about
considering creative and untested financing methods for related projects. Beth Sage is aiding with
municipalities in navigating the requirements for cannabis retail, with Minnesota mandating the establishment
of retail pot stores based on population, requiring two stores for every 2,800 people in the local area.

Economic Development Projects

The discussion at the meeting revolved around the remaining properties available for sale in the industrial
park. It was emphasized that there is a need to update the maps to effectively track the sales of industrial park
properties. Additionally, there was a strong desire expressed to avoid the construction of further Morton or
storage buildings in the industrial park. During the visit to the Blackwater site, there was a focus on assessing its
potential for workforce housing development. As part of this assessment, there was a request for additional
environmental studies, with particular emphasis on the Environmental Assessment Worksheet (EAW) and
Alternative Urban Areawide Review (AUAR) process. It was noted that the AUAR process, although more
expensive and time-consuming, offers greater flexibility. There was a discussion about the potential for
developing multi-use facilities in the area. This included consideration of constructing a field house or indoor
sports facility to complement housing and hotel developments. The goal of this initiative is to attract multiple
revenue streams and gain a competitive edge over neighboring towns. The meeting also addressed the
challenges faced in sustaining retail and restaurant businesses due to population density. It was observed that
successful models in this context involve sharing resources, and there were concerns expressed about high-end
venues struggling during the colder seasons. There was a review of the rapid population growth and housing
demand in local housing projects. Lastly, there was an exploration of the interest shown by developers such as
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Oppidan Investment Company and Ryan Companies in local projects. It was noted that Ryan Companies are
focusing on master developments, while Oppidan specializes in multi-unit housing and elderly care facilities.

Industrial Park Phase 2 Deficit and Spec Building Fund

Discussion on the Industrial Park Phase 2 deficit and Spec Building Fund focused on a shortfall of $478,000.

The spec building fund, which contains $794,000, was also a topic of conversation. Members considered the

possibility of using these funds to cover the deficit but wanted to ensure they had a clear understanding of the
origin and suitability of these funds before making any decisions.

Transition from IEDC to CEDA

The decision has been made to end the partnership with IEDC on September 30, 2025, and begin with CEDA
on September 1, 2025, with Matt's help for 30 days. There are ongoing discussions about hiring an in-house
Economic Development Director versus using CEDA or IEDC, raising concerns about direction of the city and
value for the cost. Strategic planning is recognized as crucial before making new hires to avoid potential
failures.

Community Center Signage
Discussion about replacing brittle lettering on the community center, color selection, and cost considerations.

Mayor Josh Casper adjourned the meeting at 7:12 p.m.

Respectfully submitted by: Abby Majewski
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