MINUTES

COHASSET CITY COUNCIL

305 NORTHWEST FIRST AVENUE
CITY OF MONDAY, AUGUST 25, 2025 - 6:00 P.M.

COH ASSET CITY COUNCIL OPEN WORK SESSION

Call to Order: Mayor Josh Casper called the meeting to order at 6:00 p.m.

Roll Call
Present: Mayor Josh Casper, Councilors Andy MacDonell, Kevin Tinquist, and Andy Haarklau

Absent with Notice: Councilor Shannon Benolken

Non-Officio Members: Financial Controller; Barb Baird, Zoning Officer; Tony Valtinson, Public Utility Public
Works Supervisor; Walt Shadley, Security Officer; Dean Scherf, ICSolutions Project Development Specialist;
Kent Koerbitz.

ICTV Franchise and PEG Fees

Executive Director at ICTV; Beth George, opened a discussion around the impact of streaming services and the
decline in franchise and PEG fees for ICTV. Currently, the city receives 3% of the franchise fees collected by Paul
Bunyan and Mediacom. A proposal has been put forward to direct the city's 3% share, which amounts to about $900-
$1,000 annually or $248 per quarter, to ICTV in order to mitigate the projected $4,000 loss for Cohasset this year and a
$20,000 loss across four communities in 2025. The 3% retained by the city is presently allocated for legal fees for contract
negotiations, which are not expected for another 13 years. In addition to this, the exploration of other funding sources
such as grants and service journalism is also underway. The Council agreed to donate the 3% franchise fee back to ICTV
and add this item to the council agenda for approval.

Hawkinson EAW Lease Renewal

Informational update on Hawkinson's lease renewal for the soaring pit on Range Line Road. Two parcels on the
other side of the road are located in Grand Rapids, and the city has been chosen as the Local Government Unit
(LGU) to handle the process. This is largely a formality for a process that should have been completed long ago.
No immediate council action is required, and the item was pulled from the agenda. The final lease document
will be brought to the council for review once completed.

AWAIR Program Payout Increase

The safety committee has recommended an increase in AWAIR program payouts. For city staff and firefighters,
the payout would rise from $100 to $150, paid twice yearly. For fire trainees, the increase would be from $40 to
$60, and for seasonal employees, it would go up from $30 to $45, paid once yearly. The increase will not be
applicable for the first half of 2025. During the discussion, it was emphasized to maintain a consistent policy for
all employees, following an 'all or nothing' approach. The current policy document lacks specific payout
amounts, leading to a request to amend page five of the document to include these figures. Council was
informed of the proposed increases and agreed to amend the policy to specify payout amounts.

Blackwater Bank's Water and Sewer Service Changes
The Blackwater Banks project is making changes to its water and sewer service connections. Initially, the plan
was to have only one connection for tiny cabins with a central bathhouse. However, considering the potential
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for higher costs in the future, the current proposal is to install five service connections. These connections will
include four for the main section, where there is potential for apartments or multi-family units, and one for the
northeast section. To address the issue of settled underground lines, a $4,000 contingency is included for raising
water services. The quote for these services was verified by Walt, along with Bolton and Menk, based on time,
materials, and a 10% profit margin, from TNT.

Paving Advertisements

Plans are currently in progress to promote upcoming paving projects in Silvis, Stark, and Allendale, inviting
bids from interested parties. The proposed projects encompass various aspects such as bituminous work, two
cross-culverts, and the installation of curb and gutter in Silvis. Additionally, the plans involve cul-de-sac
improvements and pavement/overlay on Stark, along with pavement work accompanied by soil corrections on
Allendale. It is worth noting that the portion of Stark Road, including the cul-de-sac, might experience a
potential delay until the following year in the event that essential easements are not obtained by SEH.

Resident Input Regarding Industrial Park and Boat Launch Funding

Resident Howard Christman is expected to provide resident input. He wishes to clarify a previous
misunderstanding regarding $6 million spent on the industrial park, acknowledging he was wrong due to his
misunderstanding. He also seeks clarification on boat launch funding, as meeting minutes incorrectly stated
$250,000 for the boat launch, when the discussion was about saving $250,000 by eliminating a forklift deal.

Parcel Transfer for New Storage Buildings

An update was provided on the parcel transfer for new storage buildings. The city has completed its required
actions, and the transfer is now with Joe Stauffer, the property representative. Joe Stauffer needs to make
necessary changes and establish the declaration for the new unit.

Trailer Park Utilities

Water supply for the trailers comes from a well, eliminating the need for disconnection from city water. There is
a single gas line connected to the trailer that requires capping at the main source. Power to the trailers has been
disconnected at the pole, with a need to inspect the overhead lines for safety. After the trailer park project is
finished, the deadhead barricades will be shifted from their current location to the dead end near Dollar General
(not Casey's). This relocation aims to prevent vehicles from driving over Dollar General's sewer line, which
causes it to freeze during winter. Approval has been obtained to position the deadheads on elevated ground
along Dollar General's property.

Park Maintenance and Bump Fields
An update on park maintenance, specifically for the baseball fields, was provided. Two loads of ag lime are
needed and are scheduled for delivery next week. Training in field maintenance will also be conducted.

Tioga Beach Dock and Let's Go Fishing Pontoon

Plans to rebuild the dock at Tioga Beach for the Let's Go Fishing pontoon were discussed. The plan involves
pulling the existing dock out and bringing it to the city shop. The DNR will provide pontoons, and the city will
contribute wood and labor for the rebuild. The goal is to provide a permanent spot for the Let's Go Fishing
pontoon, which provides valuable community service, including permanent parking and gate access. Dave from
Let's Go Fishing has been kept informed of the progress.

Boat Launch Dock Specifications and Vendor Selection
A review of dock options for the boat launch compared local vendor offerings with commercial-grade
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specifications from AMI, a marine builder from Superior. The docks offered by TNT/T&M were deemed not
"engineeringly sound" or commercial grade, being lighter and more suited for private use, unlike the rigorous
specifications for commercial-grade docks designed to last 20 years. The initial bid was based on the more
robust engineered dock, so its price would not be higher. The aim was to potentially lower the price and involve
a local supplier, provided they could meet the required specifications. The dock needs to be acquired this winter
for spring installation.

Bass Brook Community Center FOB Audit

There is an audit scheduled for Thursday morning at 9:30 AM with the school district and IT department. Its
purpose is to scan every FOB and reconcile their shield numbers, as there are inconsistencies such as a physical
FOB number not matching the system record. The audit is expected to be completed by noon.

Mayor Josh Casper adjourned the meeting at 6:48 p.m.

Respectfully submitted by: Abby Majewski
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