MINUTES

70 COHASSET CITY COUNCIL &
ECONOMIC DEVELOPMENT AUTHORITY
305 NORTHWEST FIRST AVENUE
CITY OF TUESDAY, SEPTEMBER 16, 2025 - 6:00 P.M.

COHASSET

STRATEGIC KICK OFF MEETING

Call to Order: Mayor Josh Casper called the meeting to order at 6:00 p.m.

Roll Call
Present: Mayor Josh Casper, Councilors Andy MacDonell, Kevin Tinquist, Andy Haarklau, and Shannon
Benolken, Economic Development Authority Member Conrad Feldt

Non-Officio Members: Financial Controller; Barb Baird, Community and Economic Development Associates
(CEDA) Annie Nichols, Cameron Payne, Hillary Tweed, Tracy Hensley, Jordan Grossman, and Jessica
Pellinen.

CEDA, originally a grant-writing organization in Southeast Minnesota, has evolved to place economic
development professionals in communities, currently serving over 70 of them and raising more than 9 million
dollars in the past year. Their planning department is dedicated to long-term planning, including housing studies
and comprehensive plans.

CEDA has established a planning horizon of 5—10 years that focuses on future growth projections, resident
views, and a visioning session. The planning activities include a SWOT analysis, which is strengths,
weaknesses, opportunities and threats and launching surveys, data review, and workbook activities in an
interactive format.

The strategic plan aims to set community priorities, encourage two-way communication between city leaders
and residents, enhance transparency in goal visualization, use resources efficiently with realistic
recommendations, and foster better collaboration through meetings, surveys, and interviews.

Members of the steering committee are expected to participate fully in meetings, engage in respectful
discussions, act as community voices, particularly for survey outreach, and think ahead rather than focusing
solely on current conditions. The timeline sets a kickoff and survey launch for September, initial working
sessions and interviews in October, another working session in December, a draft for review in January, and a
final presentation in February.

The SWOT analysis identified strengths such as parks and recreation, a strong staff, lack of debt for capital
expenditures due to funding depreciation, a strong elementary school, a welcoming small-town feel, good water
access, and the contribution of Boswell Energy Center to the tax base. Weaknesses include the tension between
maintaining the small-town feel versus development, staff capacity limitations, and concerns that this small-
town appeal may become a disadvantage.

A community survey has been launched, and all attendees are encouraged to participate and promote it to
residents and business owners connected to Cohasset. The first of four meetings for strategic planning is
expected to last about 1.5 hours, concluding by 7:30. The strategic plan will address housing, jobs, trust,
planning, and development opportunities while managing threats.
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Discussion highlighted the city's strengths, including strong emergency services, accessible travel, parks and
recreational assets, available land, and existing permits for development. However, current road conditions were
noted as poor, advising against travel east due to issues on specific highways.

The city faces a housing shortage across various needs, compounded by zoning constraints and a demand for
larger lot sizes. A similar job shortage contributes to outmigration and competition with neighboring
communities. Technology limitations hinder the city's online presence and access to information, causing a gap
in community engagement.

The comprehensive plan requires updates and hiring challenges persist in the tough job market. Opportunities
exist in natural resources and regional partnerships. The city owns land suited for industrial and residential
development.

Concerns about potential threats include the Boswell shutdown, competition from nearby Grand Rapids, rising
infrastructure costs, and blighted areas needing attention.

Mayor Josh Casper adjourned the meeting at 7:28 p.m.

Respectfully submitted by: Abby Majewski
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