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Call to Order: Mayor Josh Casper called the meeting to order at 6:03 p.m. 
  
Roll Call 
Present: Mayor Josh Casper, Councilors Andy MacDonell, Kevin Tinquist, and Andy Haarklau  

Absent: Councilor Shannon Benolken 

Non-Officio Members: Financial Controller; Barb Baird and Public Utility Public Works Supervisor; Walt 
Shadley  
 
2025 BITUMINOUS PROJECTS 
During the council meeting, a sole bid for three projects was discussed, and it was revealed that the bid amount 
was $106,000, significantly lower than the initial engineering estimate of approximately $469,000. Due to 
scheduling constraints, the contractor is unable to commence work until the spring of 2026. The decision was 
made to postpone the project to the spring of 2026 and initiate a re-bidding process. This postponement presents 
an opportunity to incorporate additional small-scale projects into the bidding package, potentially attracting 
more competition and leading to improved pricing. Furthermore, there is a chance to secure supplementary 
funding over the winter period, which could benefit the projects. 
 
TINQUIST WATER MAIN 
The existing 2-inch black plastic water line with hose clamps is deemed unreliable and at risk of failure. A 
suggestion was put forward to replace it with a new 4 to 6-inch main that would cater to the six residences on 
the road. An alternative, potentially more cost-effective solution was considered: drilling two new service lines 
for the two affected residences to prevent the creation of a new dead-end line. It was highlighted that there is no 
sewer service in this area and the current lines are lacking isolation valves. 
 
STORMWATER MANAGEMENT 
Stormwater management is a pressing issue in the town, particularly at Second and Fourth where flooding 
occurs every spring since the construction of Habitat for Humanity homes. To address this issue, SEH has 
created initial plans to redirect stormwater to the river, with an anticipated cost of $200,000. 
 
WATER TOWER STATUS 
The current status of the water tower indicates that it is scheduled to undergo a flushing process. It is anticipated 
to be fully operational and back in service within a couple of weeks from the date of 2025-09-22. 
 
THIRD WELL/PUMP 
During a recent test boring for a third well, water was found, but unfortunately, not in sufficient quantity. An 
expert has suggested that drilling again in a nearby location would probably lead to a similar outcome. As a 
result, the plan for a third well is currently on hold as efforts are being made to develop a more effective 
strategy. 
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BLACKWATER BANKS PROJECT CHANGE ORDERS 
The council has reviewed change orders amounting to approximately $50,000 in total. The change orders 
discussed by the council include the repair of a busted pipe. Another change order involves reworking the 
drainage for storage garages, which have washed out twice during heavy rainfall. The redesign doubles the 
length to create a gentler and longer slope. Additionally, conduit sleeves are being added in the roundabout for 
potential future lighting. 
 
ROUDABOUT DESIGN AND SIGNAGE 
The original plan called for 17 streetlights and 62 signs, but it was considered excessive. As a result, a revised 
proposal has been put forward, which includes 11 reflective signs and no streetlights, with a cost not to exceed 
$20,000. Walt Shadley will be working TNT Construction Group to install the signs. Additionally, conduits will 
be installed to accommodate potential future lighting needs.  
 
MAJOR DESIGN FLAWS 
One of the major design flaws of the roundabout is the high back curb, which has raised severe concerns. This 
feature makes it impossible for large vehicles, like 18-wheelers, graders, and plow trucks, to navigate the 
roundabout. As a result, this poses a significant issue for maintenance and for delivery trucks required for the 
completion of the Blackwater Banks project. 
 
PROPOSED SOLUTION 
A proposal has been put forward to alter the center of the roundabout by making it a mountable, hard surface, 
such as cobblestone or pavers, to accommodate large trucks. The council has agreed to proceed with the other 
proposed changes, but they have chosen to postpone the ordering of signage until the core design concerns are 
resolved. A gate will be place to black access to the Blackwater Banks area once the roundabout if finished. 
 
NAMING A NEW ROAD 
Itasca County is mandating the assignment of new fire numbers and addresses for cabins located in an old resort 
area on Henderson Road, thereby requiring the naming of a new spur road. The county is seeking three name 
suggestions for the new road, with one suggestion, Pokegama Point Road, already received. The council will 
conduct a poll to gather two more name suggestions for consideration. There are specific naming restrictions in 
place, which prohibit the use of names already existing within the city limits or the use of a person's name. The 
final decision on the road's name will be made during the upcoming council meeting. 
 
RIVERSIDE DOCK USAGE 
The Planning Commission had suggested exploring leasing options for the shoreline property where private 
docks are located, but the council raised significant concerns about potential liabilities associated with this 
approach. Specifically, council members questioned whether a lease would absolve the city of liability, 
expressing worries about the legal implications. It was also pointed out that offering leases exclusively to 
current users would be unfair, emphasizing the need for any lease option to be open to all residents for 
fairness. The conversation then shifted back to the idea of a land swap, which had been previously considered 
unfeasible by the Planning Commission. A new land swap proposal emerged during the discussion, involving 
the exchange of the final portion of the city's right-of-way at the end of Riverside Avenue, bordering the 
Minnesota Power property. This proposal aimed to prevent the division of the city's right-of-way into separate 
parcels. Additionally, there was a suggestion to form a Homeowners Association (HOA) for the neighborhood 
to oversee the property and dock access, thereby alleviating city liability concerns. Ultimately, the council 
decided to dismiss the leasing option and referred the issue back to the Planning Commission for further 
exploration of more equitable solutions. It was noted that one resident had already complied with the dock 
removal requirement. 
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LETTER OF SUPPORT FOR ENVIORNMENTAL GRANT 
Environmental Services has requested a letter of support for a grant application to fund their reclamation 
project. The letter will be an updated version of a previous one, tailored for the 'Greater Minnesota Waste 
Reduction, Reuse, Recycling, and Composting Grant.' The request to approve the letter will be included in the 
agenda for the upcoming council meeting. 
 
BUILDING LETTERING COLOR 
Discussion on the color of the new building lettering. There was concern raised about the visibility of the 
chosen green color for individuals with color blindness. Despite the concern, the council decided to retain the 
green color for the building lettering. 
 
 
 
Mayor Josh Casper adjourned the meeting at 6:58 p.m. 
 
 
Respectfully submitted by: Abby Majewski 


