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Call to Order: Mayor Josh Casper called the meeting to order at 6:03 p.m. 
  
Roll Call 
Present: Mayor Josh Casper, Councilors Andy MacDonell, Kevin Tinquist, and Shannon Benolken  

Absent With Notice: Councilor Andy Haarklau 

Non-Officio Members: Financial Controller; Barb Baird and Itasca County Development Corporation (IEDC) 
Business Development Manager; Matt Shermoen 

 
Budget Resolution and Levy  
Discussion of a proposed resolution for the next council meeting, including a general fund amount of 
$4,238,016, which incorporates a one percent increase for the economic development authority levy. A $40,000 
cemetery levy was added, bringing the total proposed levy to $4,378,016. This amount can be reduced but not 
increased. The resolution also includes the required disclosure of the proposed 2026 levy payable, showing a 
1.91% increase from the 2024 payable 2025 levy on tax notices. 
 
The dates and times have been scheduled for public discussion of the proposed budget and levy. The public 
discussion is set to take place on December 8th, 2025, at 6 p.m. The adoption of the final levy and budget is 
scheduled for December 22, 2025.  
 
Transition Aid and General Fund Revenues 
Clarification that transition aid revenues totaling $407,000 are included, ensuring the general fund budget 
remains the same as previously discussed in prior meetings. 
 
Cemetery Fund Levy and Deficit Status 
An allocation of a $40,000 levy will be transferred to the cemetery fund. While the 2026 budget shows a $2,000 
deficit after this allocation, the real cash deficit is approximately $5,000. Steps are underway to make the fund 
whole, with the $5,000 deficit being a significant improvement over the previous $40,000 deficit. 

 
Capital Projects and Allocations 
The presentation included an overview of capital project funds, covering allocations for various areas such as 
fire, cemetery, buildings, and roads. Specifically, $50,000 was allocated for the city hall floor, while an amount 
of $350,000 was budgeted for roads. It was emphasized that the majority of requested capital outlay items have 
been incorporated in the allocations. 
 
Economic Development Projects and Funding Sources 
The discussion revolved around the capital outlay for the auto dealership and L&M distribution center. It was 
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noted that the federal funds received from the spec building project are meant to cover all eligible costs for the 
L&M distribution center. The repayment schedule for the Dondlinger TIF district spans over 26 years. 
 
Enterprise Funds Deficits and Utility Rate Considerations 
The current deficits in the water and sewer funds total $64,000 and $22,000 respectively, resulting in a 
combined deficit of $86,000. The sale of the Matthews trailer park, scheduled to close on Thursday, is expected 
to generate around $15,000. The proceeds from the sale will be allocated to address sewer assessments and 
judgments for the current year and previous years, without affecting the finances in 2026. Efforts to explore rate 
adjustments are ongoing, considering that the first utility rate increase took place in 2023, possibly being 
implemented in 2024, following a prolonged period without changes. It is recognized that small incremental 
changes are necessary to tackle the long-standing deficits. 
 
Natural Gas Rates 
The discussion revolves around natural gas rates, futures, and contracts, with a focus on the calculations for 
2026 based on an average of new customers. The pricing is currently locked in until 2031, but there is a need to 
reevaluate projections in 2026 or 2027, considering new customers and their usage, which may require a new 
contract. There is ongoing engagement with Constellation and there is also potential involvement with 
Northwest Gas. 
 
Budget and Levy for 2026 
A preliminary budget for 2026 was presented, with an emphasis on aligning it as closely as possible with 
actuals, and a focus on the potential to reduce but not increase it to avoid surprising residents with large, across-
the-board increases. Proposed taxes for 2026 were also discussed, and it was mentioned that the levy will be on 
the agenda for the next meeting on September 22, 2025, with the proposed public hearing set for September 8th, 
2025, at 6:00 pm. 
 
Spec Building Funds Return and Industrial Park Electrical Upgrade Funding 
It was clarified that the return of spec building money from the federal government was achieved by submitting 
all eligible costs. The total request for an industrial park electrical upgrade was $360,000, with a portion 
($92,000) coming from the county. The council will need to decide if any of the returned federal funds should 
be applied towards this electrical upgrade or other property needs. 
 
Capital Depreciation and Fire Department Medical Response Rig Replacement 
The city is currently in a strong financial position and is able to fund depreciation annually. The F-550 medical 
response rig is on a 10-year depreciation schedule, and the existing rig has been fully depreciated. The new 
Medical Response Rig will also follow a 10-year depreciation schedule, with replacement funds already 
available. There has been a suggestion that a smaller truck than the F-550 may be sufficient for future needs. 
 
2025 Polling Place Accessibility Grant Application 
A proposal has been submitted to apply for the 2025 Polling Place Accessibility Grant, which provides up to 
$20,000 from the Office of the Secretary of State to enhance ADA compliance. The proposed upgrades entail 
the installation of automatic opening doors equipped with four buttons for both sets of doors at City 
Hall. Quotations have been received, indicating costs of approximately $9,900 and $11,000 for the installation 
of the automatic doors, with minimal electrical hookup expenses covered by the grant. In addition to the door 
upgrades, there is a plan to include signage for curbside voting during elections. 
 
 
 
Mack Truck Purchase 
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A request has been made to approve the timing for purchasing the Mack truck now, in order to facilitate the 
ordering of the chassis, which is expected to be delivered in the fall of 2026. It is important to note that the 
purchase of the Mack truck is already budgeted for the year 2026. 
 
Final Payment for Safe Routes to Schools Project 
It was clarified that the "percent complete, 97.37%" noted on the final bill represents retainage. The project is 
complete, and council authorization is being sought for the final payment. 
 
City Website RFP 
There is a plan in place to send out requests for proposals (RFPs) to multiple vendors for the development of a 
new city website. Although a specific budget is not outlined in the RFP, an estimated cost of $20,000 to 
$30,000 is anticipated for a high-quality, fundamental community website with additional features tailored for 
economic development and the promotion of Blackwater Bay. Vendors are expected to offer tiered options 
labeled as A, B, and C, and the top three will be selected for Zoom interviews. This initiative has been under 
discussion for 1.5 years, and the necessary funds are available to support it. The addition of this project as item 
6E on the agenda is planned. 
 
IRRRB Grant 
The Iron Range Resources and Rehabilitation Board (IRRR) has approved a grant to improve power availability 
at the industrial park. To proceed with the grant, the council only needs to pass a single resolution to apply for 
and accept it. There is already a county funding resolution from January, which is relevant to this grant. The 
agenda for the upcoming council meeting will include item 6F, which pertains to this grant. 
 
Fire Department Annual Fundraiser 
The fire department's annual fundraiser, which involves bicycles for bingo, has historically received ongoing 
council approval. This fundraiser will be listed as item 6G on the agenda, highlighting its significance. The 
event is recognized as a great cause and has garnered support from the community. 
 
Property Closings, Utilities, and Cleanup or Burn Training 
The closing of the property near the school is set for Thursday. The City had another property closing that took 
place approximately a month ago and the utilities on the property need to be canceled and disconnected. There 
are options for the cleanup, such as obtaining bids or coordinating with planned training burns. Additionally, the 
possibility of the State Fire Marshal arson team have burn training in the trailers was also brought up during the 
discussion. 
 
Pincherry Property Utilities Estimate 
Currently, there is an ongoing process to obtain an estimate for the water and sewer utility extension for the 
Pincherry Road property, and it is being handled by SEH Engineering. To ensure progress, Matt Shermoen 
plans to contact Tom Olson. SEH Engineering, to inquire about the status of this estimate, as it is a crucial 
requirement before initiating discussions with the property owner. 
 
 
 
 
 
 
 
EDA Board Interest Applications 
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A strategic plan meeting has been scheduled for next Tuesday, September 16th, 2025, at 6:00 PM. An agenda 
notice will be sent out because there is a possibility of a quorum for both the city council and the EDA. The 
Mayor mentioned that there has been some interest in the vacant EDA positions and is hoping to get a couple 
new members. 
 
 
 
 
 
Mayor Josh Casper adjourned the meeting at 6:34 p.m. 
 
Respectfully submitted by: Abby Majewski 


